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Women's Wing Organizational Structures and Relations with the Party
There are many different ways to organize a Women’s Wing.  See below for some of the main organizational issues and a variety of ways in which they can be addressed or structured.  
1. PARTY PROGRAM – WOMEN’S/GENDER EQUALITY PROGRAM

· Party values and general political orientations are also the framework for the Party’s women’s group.

· General women’s group’s program is approved and accepted by the highest party program policy body.

· The Women’s party organization sets its own program priorities and works for their acceptance as party majority priorities.

· When the executive party bodies do not accept proposals from the women’s group, this group has the right and respective party executive bodies have the duty to organize a general party discussion on the women’s organisation priority/policy/action/campaign proposals.

2. MEMBERSHIP IN THE WOMEN’S WING

· Automatic – all women party members are women’s wing members.
· Membership in the party women’s wing is a free choice for each female party member.
· Membership in the party women’s wing is a free choice for each female AND male party member.
· Women can join the women’s wing - either as full members or as auxiliary members - without necessarily also joining the party.
3. ORGANISATIONAL CHOICES

· Territorial   principle – following party organisation (organized at national, provincial, and district levels).
· Project/specific issues based model of organisation.
· Combination of both principles.
4.  DECISION MAKING PRINCIPLES

· High level of centralisation, strong hierarchy – majority decides what all the members of the group should do.

· High level of decentralisation, a lot of space for local and individual initiative, joint work only of the branches and individual members of the women’s party organisation who are interested in the issue at hand.

· Decisions or parts of decisions are taken on consensus – where a longer discussion is required and dissenting points of view are considered until everyone is comfortable with the final, negotiated outcome.

5. WHO ELECTS THE WOMEN’S WING LEADER?

· The leader of the women’s group is proposed by party leadership, elected by all party members at the general meeting of the party local branch.

· The leader of the women’s group is proposed and elected only by the members of this organisation.
6. PERSONAL CONNECTIONS BETWEEN WOMEN’S WING AND KEY PARTY POWER STRUCTURES 

· Women’s organisation leader is a member of the party’s central committee, automatically, through her position.

· Women’s organisation leadership has a direct working relationship with party parliamentary group and party-nominated ministers and other highly positioned party-nominated provincial officials.

· Women’s organisation delegates at least one representative to the party programmatic boards/committees.

· Women’s group delegates at least one member to the party electoral boards on all levels.

· Women’s group delegates one representative to the party finances monitoring board.

7. FINANCING OF THE WOMEN’S WING
Its budget consists of: office space costs, communication costs, meeting costs, travelling costs, training costs, activities, campaigns, projects costs, women’s electoral campaigns costs, etc.

· Fair sharing of all party facilities and technical staff.

· Fair sharing of the party members’ fees.

· Fair share of the party state-provided funding.

· Fairness in spending party electoral funds on male and female candidates.

· Private donations.

8. PUBLIC VISIBILITY AND MEDIA STRATEGY OF THE WOMEN’S GROUP

· Presence at all relevant regular party press conferences.

· Presence at the party parliamentary group/ local council group press conferences on gender equality issues.

· Development of special media contacts for the party women’s organisation.

· Special party women’s group’s press conferences/releases/media campaigns.

· Visible women’s group presence in public party events and information bulletins.

· Special party women’s group logo, leaflets, posters, web page, publications, section in party newspaper.
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