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Introduction to Political Parties
Objectives
· To understand the roles, functions and organizational structures of political parties within a democracy
· To consider the importance of internal democracy within parties to include the representation of women 
Materials
· Copies of the handouts

· Flipchart paper

· Masking tape

· Markers 

· Laptop computer

· Projector

· Screen

Overview (2.5-3.5 hours)
Introduction/ground rules/icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)
Exercise: Role of political parties (10 minutes)

Role of political parties (20 minutes)


National parties (5 minutes)

Party elements and functions (10 minutes)

Exercise: Exploring constitutions (25 minutes)

Party elements and functions - continued (25 minutes)

Exercise: Organizational success factors (10 minutes)

Internal party democracy (5 minutes)
Exercise: Party Triangle (20 minutes)

Women’s participation and exercise (30 minutes)
Conclusion/Questions/Evaluation (15 minutes)

Trainer’s Note:
This presentation provides a basic introduction to political parties. It includes information on the roles that parties play during elections, in elected bodies, in government and in opposition. It covers basic party elements and functions such as constitutions, structures, leadership, membership and funding. It also briefly covers the importance of internal democracy within parties and references the need to promote women's political participation within this context. 

For a more advanced audience, you may wish to expand on the content in this presentation by drawing on the resources described below and included in the resources folder. The Political Parties and Democracy in Theoretical and Practical Perspectives series produced by NDI can be particularly helpful in expanding on themes such as internal party democracy, candidate selection, communications and party laws.

For additional information on how women can be mainstreamed and empowered within political parties, please see the Empowering Women for Stronger Political Parties presentation in this module.

When introducing this module, keep in mind the following:

· Encourage participants to be active.
· The course is designed to increase and enhance the knowledge and skills of each participant.
· Keep realistic expectations. This session is an introduction to political parties. Adjust your expectations depending on the level of experience your participants have with this topic.
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.

Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on a common definition based on their responses and the definitions below. What do these terms mean in the context of the lives and work of the participants?

You might also ask them to suggest other terms relating to women's political participation that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· Political party: A group of persons organized to acquire and exercise political power.
· Democracy: A government in which the supreme power is vested in the people and exercised by them directly or indirectly through a system of representation usually involving periodically held free elections; control of an organization or group by the majority of its members
· Ruling party: According to Wikipedia, the ruling party or governing party in a democratic parliamentary system is the incumbent political party or coalition of the majority in parliament that administers the affairs of state. Within a parliamentary system, the majority in the legislature also controls the executive branch of government, thus leaving no possibility of dueling parties concurrently occupying the executive and legislative branches of government, such as in an American style presidential system where the party of the president does not necessarily also have a legislative majority.
· Opposition: According to Wikipedia, parliamentary opposition is a form of political opposition to a designated government. The title of "Official Opposition" usually goes to the largest of the parties sitting in opposition. Where there are two major parties or party groupings, government and opposition roles can go to the two main groupings serially in alternation. 
· Transparency: A system that is characterized by openness in terms of access to relevant, accessible, timely and accurate information. For example, a transparent government is characterized by budgets that are available to the public. Transparent decision-making processes within political parties are a hallmark of democracy and facilitate the participation of women. 

Additional Resources
· iKNOWpolitics Establishing Women's Party Sections
This document summarizes input from experts, scholars and practitioners from around the world. It illustrates the key steps to establishing a women’s party section including convincing party leadership to create a section, creating a legal framework and structure for the section, exploring funding options and developing membership strategies.
· Political Party Handbook
Developed by NDI's Kenya office in 2007, this handbook provides useful information on party identity, documents, organization, branches and leadership. It also discusses the importance of women's political participation. It provides useful examples from parties around the world.
· Political Party Training Manual
Developed by NDI's Pakistan office, this manual includes instructions, activities, questions to consider and examples on party structures, leadership, communication, internal democracy and best practices of effective political parties. 
· Political Parties in Democracy and Theoretical and Practical Perspectives 


Through research into such issues as party law, candidate selection and party finance, this NDI series provides comparative information on various aspects of party politics, shedding light on obstacles to, and possible approaches for, creating more effective and inclusive parties. Drawing from academic analyses as well as practical party experiences, the series examines topics central to the role and function of political parties. The series includes the following publications:
· Parliamentary Groups
· Selecting Candidates for Legislative Office
· Adopting Party Law
· Political Finance Policy, Parties and Democratic Development
· Developments in Party Communications
· Implementing Intra-Party Democracy
· Political Parties, Public Policy and Participatory Democracy: How Internal and External Consultation Helps European Political Parties to Develop Responsive Public Policy
This NDI resource examines the policymaking structures and practices of six political parties in Europe, representing a wide spectrum of ideological and structural approaches. The purpose of this exercise is to offer specific participatory models for political parties seeking to adopt more inclusive practices. This paper is particularly, but not uniquely, directed to political parties in countries having or seeking membership in Europe-wide institutions.[image: image1.png]
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