Managing People:  

Campaign Job Descriptions

This resource is from the Political Consulting Blogger, February 21, 2011, and can be accessed at http://www.politicalconsultingblogger.com/2011/02/political-campaign-job-descriptions.html. 
There are many different jobs within a political campaign.  I have collected political campaign job descriptions from the DCCC (the NRCC does not have job descriptions online) to give you an idea of the different career positions in a campaign.  I will expand these job descriptions with more details in the future.

Volunteer Coordinator:  Volunteers in a campaign must be managed be someone.  The Volunteer Coordinator ensures that volunteers are taken care of--well-fed, not over-worked and always busy.  This position is sometimes shared among many staffers.

Canvass Director: A Canvass Director is responsible for developing, implementing and executing and overseeing a canvass strategy. The Canvass Director is responsible for managing their team of canvass leads and canvassers to execute the voter contact strategy to win. In addition, Canvass Directors are responsible for ensuring that data is utilized properly; including cutting walk lists, recording results, creating proper survey questions, using advance targeting methods, etc. 

Canvass Directors must have strong leadership skills and the ability to manage a large staff. They are responsible for coaching canvass leads and canvassers to do their work effectively and holding them accountable to reporting their results daily. Applicants should have at least one cycle of field experience working on a political campaign. 

Campaign Manager: Congressional Campaign Managers are responsible for planning and organizing a winning campaign and overseeing all aspects of the campaign organization. Managers are responsible for drafting and implementing a campaign plan and budget, overseeing fundraising and spending, hiring and managing a staff, and managing a candidate's priorities and schedule. 

Managers must have strong leadership skills, prior experience managing a staff and budget, and preferably experience overseeing polling, research, and paid media (such as mail and/or radio and television). Applicants should have a car and be willing to relocate, as well as work long hours under pressure. Applicants will need to demonstrate and excellent organizational and leadership skills. 

Managers should have two-to-three cycles of political campaign experience. 

Finance Director: The finance director is responsible for the development and execution of the campaign fundraising plan. The Finance Director is responsible for writing and implementing the campaign finance plan, managing the finance staff, and working with the candidate, campaign manager and other campaign staff to ensure that finance goals are met. The Ideal finance director candidate will be extremely organized, have experience working with NGP software and will have a minimum of one cycle of strong finance experience as a finance director, finance assistant or call time manager. 

Deputy Finance Director: Works with the finance director to successfully execute the finance plan. Responsibilities can include: Working with Finance Director to build and execute events, managing call time and tracking call results. Drafting email and mail solicitations. Staffing the candidate during events and meetings. Deputy Finance Director will be responsible for managing some finance staff and interns. Ideal candidate is organized and will have some campaign finance experience. 

Call Time Manager: Works with the finance director to organize & manage the candidate’s fundraising calls. Responsibilities include: Preparing and tracking all calls; performs all call follow up; and manages and conducts all donor research. Ideal candidate is personable, organized and has some campaign experience. 

Finance Assistant: Works with the Finance Director and Deputy Finance Director to successfully execute the finance plan. Responsibilities can include: conducting donor research, assisting with call time and tracking call results, processing contributions and expenses, NGP maintenance, providing assistance to the Finance Director and Deputy Finance Director with events by working with hosts to ensure goals are being met and other related activities. This is an entry level position, no fundraising experience is required, but any prior campaign experience is helpful. 

Field Director: Field Directors are responsible for creating, implementing and executing a field plan in a congressional district. The Field Director is responsible for managing their team of field organizers to build the volunteer infrastructure necessary to execute the voter contact strategy to win. In addition, Field Directors are responsible for ensuring that data is utilized properly; including cutting walk lists, recording results, creating proper survey questions, using advance targeting methods, etc. 

Field Directors must have strong leadership skills and the ability to manage a large staff. They are responsible for coaching organizers to do their work effectively and holding them accountable to reporting their results daily. Applicants should have at least one cycle of field experience working on a political campaign with staff management experience a must. 

Field Organizer: Field organizers are responsible for implementing and executing the field plan for their geographic region of the congressional district. The Field Organizer is responsible for recruiting, training and managing a team of volunteers that will perform the voter contact necessary to win. In addition, Field Organizers are responsible for all data entry for their area; recording results, etc. 

Field organizers are the heart and soul of any field program and must have strong inter-personal skills and the ability to manage a team of volunteers for their discrete geographic area. They are responsible for training volunteers and coaching them to do their work effectively and holding them accountable to reporting their results. 

Communications/Press: Communications Directors will work closely with campaign staff to develop a comprehensive message platform for the respective congressional race, and will oversee the implementation of the candidate’s message and strategy through local and national media outlets. Candidates will supervise all paid and earned media for the congressional campaign, and should be comfortable interacting with members of the press. 

Communications Directors are highly motivated and politically driven individuals. Priority consideration will be given to applicants with prior campaign experience and/or on the record experience. All applicants should have some background in communications and/or public relations tied to the political process. 
� Political Consulting Blogger, February 21, 2011





PAGE  
2

