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The National Democratic for International Affairs (NDI) has been
working in Kosovo since November 1999. The Institute's programs
focus on political party development, civic education and citizen
participation, and domestic nonpartisan election monitoring. 

In the run-up to the October 2000 municipal elections, NDI assisted
two domestic monitoring groups, the Kosova Action for Civic Initiative
(KACI) and the Council for the Defense of Human Rights and
Freedoms (CDHRF), which were assembling a network of individuals
and local nongovernmental organizations to monitor the elections.
Both organizations received training from NDI and mobilized more
than 1,200 domestic monitors to monitor all 30 municipalities. 

With NDI's technical assistance, KACI and CDHRF released
preliminary election statements and also conducted a parallel vote
tabulation (PVT). The PVT, which provided the media and public with
non-partisan preliminary results less than 18 hours after the polls
closed, was crucial in building public confidence in the election
outcome. The OSCE released no figures until more than 48 hours
after the voting ended. 

In addition to working with domestic monitors, NDI trained hundreds
of political party pollwatchers in a "train the trainers" format. On
election day, 4,000 political party pollwatchers turned out to monitor
the vote, allowing parties to produce their own vote tallies, which
tracked closely both the NGO numbers and OSCE's results. 

Below please find the Kosova Action for Civic Initiative (KACI) and the
Council for the Defense of Human Rights and Freedoms (CDHRF)
election observation statements. 

Kosova Action for Civic Initiative Election Observation
Statement 

Council for the Defense of Human Rights and Freedoms Election
Observation Statement 

For more information on NDI's activities in Kosovo, please contact the
NDI Kosovo Program at (202) 328-3136 or by email. 
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    released October 29, 2000 
 
 
KACI LOCAL ELECTION MONITORING CENTRE , PRISHTINA 
 
As a result of observations by 500 field staff in 15 municipalities, as well as close monitoring of 
the overall elections process we can report these preliminary findings: 
 

1.  There was overwhelming support by the Kosova Albanian population for these elections. 
Their commitment to exercising the right to vote in a peaceful, democratic manner was 
successfully displayed.  

                                       
    2.  Serious logistical problems caused delays to the start of electoral process and continued 

to plague its course until their late close. There was an overall sense of lack of 
organisation and it is evident the process had not been though through carefully enough 
by the OSCE as organisers.  

 
(i) One Polling Station was expected to facilitate the voting of approximately 700 people in a 
period of 12 hours. This is a period of  720 minutes leaving approximately 1 minute for each 
person to cast their vote. At the best of times this process lasted 10 minutes. This is proof evident 
that the planning was poor at best and negligent in the worst of cases. 
 
(ii) There were also serious breaches of security such as counting staff wielding pens while 
sorting the ballots, opening the possibility of damaging and thus annulling votes; unsupervised 
transportation and movement of ballots; lack of key commission members during the times 
of opening and closing of the Polling Centres 
 
Other problems include: 
 
i. failure to deliver sensitive materials including ballots and electoral rolls to many polling 
centres in time for the opening of polling stations at 7.00.  
                                       
ii. this led to a delay in the opening times of some polling stations. Due to these it took 3 hours 
for the first ballot to be cast in a Polling Centre in the Ferizaj municipality. 
                                      
iii. there are widespread reports that helpdesks were not available in many polling centres and in 
at least one key polling centre in Prishtina. No helpdesk or information was provided to assist 
huge crowds of voters.  



 
iv. serious administrative problems caused significant delays to the electoral process throughout 
the day.   
 
These include:  
 
i. complicated identification proceedings, using a complex numerical system, meant that voters 
were processed extremely slowly (in some stations, less than 15 voters per hour).  
 
ii. under-trained polling station staff and supervisors had little or no experience of implementing 
the system, which further contributed to delays.  
 
1. The combination of delays led to almost all voters having to wait for significant periods of 
time to cast their vote. Waits of up to 3 hours were common and, at one station in rural Gjakova 
people had been waiting for 7 hours, outdoors in the cold and with no electricity. It is 
fortunate that the weather was good and that voters were generally in a patient good-humour 
about the delay.  
                                       
2. The combination of delays caused serious crowd problems in many polling stations. It is noted 
that:  
 
i.  people were often queuing in large crowds, leading to many reports of crushing and broken 
windows in one place.  
                                      
ii. there were several reports of a failure by security agencies (KFOR, CivPol, KPS) to exercise 
proper crowd control  
                                      
iii. crowd problems caused at least one polling centre to be temporarily closed and Special 
Forces were called to calm proceedings in at least 2 large polling centres.  
 
iv. almost all polling centres had significant numbers of people who were still waiting to vote 
when polling centres closed at 19.00. As a result many voters were denied the possibility voting.  
 
Ylber Hysa 
Executive Director, KACI 
 

 
 
 
 
 
 
 
 
















