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Messaging Exercise: 

Message Development for Candidates
There are certain basic assumptions that should be explored as you begin making public statements and growing into the role of candidate.  Your beliefs are by far the most important guiding factor in message development, but how you present these beliefs is crucial to using your beliefs to develop a consistent message and image that voters will respond to.  Following are some questions to guide early message development.  While you probably will not have precise answers to many of these questions, you can probably make some general assumptions to begin building a picture of yourself as a candidate.

· Why are you running?

· What do you want to accomplish in elected office?  What issues do you feel are the most important?

· Do you think voters also care about these issues?  Are there some that you think they care about more than others?  Which do you think they are?

· Are there specific plans you want to champion?

· What are you strengths?  In what arena do you feel most comfortable—talking to large groups, visiting child care centers, spending time at picnics, etc.?

· Which interest groups are important to you?  Are there issues that they believe are important?

· What about your opponents?  What issues have they articulated?  Is there overlap between their issues and your issues?  Are there issues where there is a stark contrast, giving voters a clear choice?

· Who are the voters that you expect will support you?  What do they care about?  What issues can move them?

· Who will you have to persuade?  What issues will move these voters?

· Beyond issues, who are you as a candidate?  What image do you want to project?  How can you project that image in the campaign?

· What will your opponents say about you?  How can you proactively build your message to protect yourself against attacks?

· What will you say about your opponents?  Does your message give you credibility so that you can criticize your opponents’ positions?

· What issues are you already known for?  Are there issues that you want to build upon, or will you need to downplay these issues in the campaign?

· What messages have worked in past elections in the area?  Why have they been effective?
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