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Coalition Building
Objectives
· To understand the advantages and disadvantages of working as a coalition
·  To learn steps for building, maintaining and strengthening a coalition
Materials

· Copies of the handouts
· Flip chart

· Markers
· Tape
Overview (2 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (2 minutes)
Why form a coalition? (5 minutes)

Types of coalitions (5 minutes)

Uganda Women Parliamentarians Association (2 minutes)

Exercise: Coalition advantages and challenges, slides 8-9 (20 minutes)

Building a coalition (5 minutes)

Example: 2% and more women in politics (2 minutes)

Exercise: Coalition brainstorm (15-20 minutes)

Maintaining a coalition (2 minutes)

Structuring a coalition (2 minutes)

Communicating as a coalition (2 minutes)

Exercise: Coalition communication (30 minutes)

Coalition tools (2 minutes)

Conclusion/Questions/Evaluation (15 minutes)

Trainer’s Note:
When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant.

· Keep realistic expectations. This session is an introduction to coalition building. Adjust your expectations depending on the level of experience your participants have with this topic. 
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Objectives, Topics, Key Terms
Spend some time giving participants a sense of where you will be heading during the session by explaining the objectives and topics to be discussed. Define key terms together—this will also give you a sense of what the participants already know about the topic. 

Additional Resources
· Coalition Best Practices
This NDI developed document outlines some of the best practices of successful political coalitions and sets forth issues which political parties and other organizations should consider when attempting to build a new coalition, or strengthen an existing one. Many of these core coalition-building principles may also be relevant to civil society coalitions. Topics covered include: coalition building, maintenance, structure, communication, targeting and outreach, resource management and electoral strategy. 

· Democracy and the Challenge of Change, Chapter 4: Citizen Participation,
The NDI publication Democracy and the Challenge of Change: A Guide to Increasing Women’s Political Participation focuses on programs in the areas of citizen participation, elections, political parties and governance. It presents the case for increasing women’s participation and provides information on best practices and strategies to move that goal forward. The handbook also offers case studies, check lists and additional reading for each of the areas highlighted, as well as a general list of factors or tactics to consider when designing a program. It is currently available in English, Spanish, French, Urdu and Arabic.
· Women’s Caucus Fact Sheet, NDI
The NDI fact sheet on Women’s Caucuses describes why caucuses are effective, how to structure a caucus and provides case studies from around the world to exemplify effective women’s caucuses. 
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