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Deciding to Run for Elected Office
Objective
· To assess your readiness to run for office
· To identify strategies to prepare for political leadership and increase your visibility in anticipation of a potential run for elected office
Materials

· Copies of the handouts

· Flipchart paper

· Masking tape

· Markers 

· Post-it notes or index cards in several colors

· Small "dot" stickers in several colors

· Laptop computer

· Projector

· Screen

Overview (2.5-3 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)
Exercise: Thinking about running (10 minutes)

Joining a party (5 minutes)
Independent candidates (5 minutes)
Rising through the ranks (15 minutes)
Personal questions (15 minutes)
Personal liabilities (10 minutes)
Candidate selection process (5 minutes)

Electoral laws and context (10 minutes)
Exercise: Self assessment (30 minutes)

Exercise: SWOT analysis (30 minutes)
Conclusion/Questions/Evaluation (15 minutes)

Trainer’s Note:
This presentation provides an introduction to strategies that women can use to build their political profile and questions they can ask to determine if they are ready to run for elected office. It covers issues such as whether to join a political party or run as an independent candidate and how to rise through the ranks, increase their visibility and build their networks. The presentation provides a detailed set of questions for determining readiness to run as well as several exercises that participants can use to consider their strengths and where they may need to dedicate additional time. As this presentation covers the first steps, it would be useful to introduce it before holding a session on developing a campaign plan. This presentation can be complemented by the “Understanding the Nomination Process” presentation in this module which goes into more detail on how to analyze the electoral context and how to win your party's nomination.
When introducing this module, keep in mind the following:

· Encourage participants to be active.
· The course is designed to increase and enhance the knowledge and skills of each participant.
· Keep realistic expectations. This session is an introduction to running for office. Adjust your expectations depending on the level of experience your participants have with this topic.
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.

Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on a common definition based on their responses and the definitions below. What do these terms mean in the context of the lives and work of the participants?

You might also ask them to suggest other terms relating to women's political participation that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· Political party: Group of persons organized to acquire and exercise political power.
· Independent candidate:  A candidate that is not affiliated with any political party.
· Gender equality: According to the United States Institute for Peace, it is when men and women have equal rights, freedoms, conditions, and opportunities. Equality between women and men, or gender equality, means that all human beings are free to develop their abilities and make choices without the limitations established by strict, socially constructed gender roles, and that the needs of women and men are equally valued. 

· Women's wing: A subgroup within a political party in which women organize to address issues of mutual concern and to promote their political participation. 

· Networking: According to the Merriam-Webster online dictionary, networking is the exchange of information or services among individuals, groups, or institutions; specifically: the cultivation of productive relationships for employment or business. The definition can be expanded to include political networks.
Activity: SWOT Analysis (slide 21)
Use this activity to help women develop a better understanding of their strengths and weaknesses as well as the potential opportunities and threats that might face them should they decide to run for office. It is also a useful way for women to develop a sense of solidarity as they will likely find that they face similar challenges. Use the exercise to help them consider how to amplify their strengths and take advantage of opportunities while minimizing the negative impact of weaknesses and threats. 
· In advance of the workshop, prepare four flipcharts labeled Strengths, Weaknesses, Opportunities, and Threats, respectively.
· Distribute the Key Points/Example of a SWOT Analysis and SWOT Analysis Framework handouts and review. Explain that Strengths and Weaknesses are primarily internal (to the person or the organization) and therefore there is greater potential to change or influence these elements. Opportunities and Threats, on the other hand, are primarily external and so, while we can have strategies to deal with these aspects, it less likely that we can change them.
· Ask each woman to complete the SWOT analysis after considering her strengths and weaknesses as a potential candidate and the opportunities and threats that she might be confronted with if she chooses to run for office - either within her party or within an elected body at the local, regional, or national level. Give participants 15 minutes to complete their SWOT analysis.
· Once everyone is finished, ask participants to share some of their findings. The strengths and weaknesses may be somewhat sensitive as they are specific to the individual and may vary somewhat between the participants. The opportunities and threats may be more similar. As participants share their information for each category, write their responses on the respective flip chart (Strengths, Weaknesses, Opportunities, and Threats). 
· Identify two of the most common responses for each category and divide participants into eight groups. Give each group one of the top-scoring items. 
· Instruct each group to identify what strategy they would use (depending on what topic(s) they were assigned):
• to increase or exploit the Strength

• to decrease or limit the negative impact of the Weakness

• to take advantage of the Opportunity

• to decrease or limit the negative impact of the Threat
· Give the groups 10 minutes to come up with their strategies before inviting a representative from each group to share their ideas with the whole group.
Additional Resource
· iKNOWpolitics http://www.iknowpolitics.org/
iKNOWpolitics is an online knowledge network supported by NDI, International Institute for Democracy and Electoral Assistance, Inter-Parliamentary Union, UNDP, and UN Women. The network aims to increase the participation and effectiveness of women in politics by providing access to critical resources and expertise, stimulating dialogue, creating knowledge, and sharing experiences. It is available in English, French, Spanish, and Arabic. 
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