 - 6th Text Message – Gubernatorial  Ballot Paper Accounting for the ENTIRE POLLING UNIT – Send Text to 33073.
 Report the Gubernatorial  Ballot Paper Accounting and Official Gubernatorial  Results for the ENTIRE Polling Unit as recorded on INEC Form EC.8A. If your Polling Unit was divided into multiple Voting Points do not report the Gubernatorial  Ballot Paper Accounting and Official Gubernatorial  Results for your Voting Point from INEC FORM EC.8A VP. Remain at your Polling Unit until Counting has finished for ALL the Voting Points and the Presiding Officer has completed INEC Form EC.8A for the Gubernatorial  Election for the ENTIRE Polling Unit.
	Make a tick () or write in the official number to indicate your answer to each question.
	GA
	The Polling Unit was divided into how many Voting Points?
(If the Polling Unit was NOT divided into Voting Points enter 1)
	
	GA


Record the Gubernatorial  Ballot Paper Accounting for the ENTIRE Polling Unit from INEC Form EC.8A in Questions GB to GN
	GB
	Polling Unit Code
	
	
	
	
	GH
	Unused Ballot Papers (5)
	
	
	
	

	GC
	LGA Code
	
	
	
	
	GJ
	Spoilt Ballot Papers (6)
	
	
	
	

	GD
	Voters on Register (1)
	
	
	
	
	GK
	Rejected Ballot Papers (7)
	
	
	
	

	GE
	Accredited Voters (2)
	
	
	
	
	GM
	Total Valid Votes (8)
	
	
	
	

	GF
	Voters in Queue before Voting (3)
	
	
	
	
	GN
	Total Used Ballot Papers (9)
	
	
	
	

	GG
	Ballot Papers Issued (4)
	
	
	



	Format Text: Write in your answers to Questions GA to GN below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	G
	A
	
	G
	B
	
	
	
	G
	C
	
	
	G
	D
	
	
	
	

	G
	E
	
	
	
	
	G
	F
	
	
	
	
	G
	G
	
	
	
	
	G
	H
	
	
	
	
	G
	J
	
	
	
	

	G
	K
	
	
	
	
	G
	M
	
	
	
	
	G
	N
	
	
	
	




	Send Text: Text EXACTLY what you see above to 33073 when the Official Results for ENTIRE Polling Unit are announced.
 - 7th Text Message – Official Gubernatorial  Results for the ENTIRE POLLING UNIT – Send Text to 33073.
	Make a tick () or write in the official number to indicate your answer to each question.
Record the Official Gubernatorial  Results for the ENTIRE Polling Unit from INEC Form EC.8A in Questions HA to JC
	HA
	Votes for ACPN
	
	
	
	
	
	HM
	Votes for LP
	
	
	
	

	HB
	Votes for ADC
	
	
	
	
	
	HN
	Votes for MPPP
	
	
	
	

	HC
	Votes for APA
	
	
	
	
	
	HP
	Votes for NNPP
	
	
	
	

	HD
	Votes for APC
	
	
	
	
	
	HQ
	Votes for PDC
	
	
	
	

	HE
	Votes for APGA
	
	
	
	
	
	HR
	Votes for PDM
	
	
	
	

	HF
	Votes for CPP
	
	
	
	
	
	HS
	Votes for PDP
	
	
	
	

	HG
	Votes for DPC
	
	
	
	
	
	HT
	Votes for PPA
	
	
	
	

	HH
	Votes for DPP
	
	
	
	
	
	HU
	Votes for PPN
	
	
	
	

	HJ
	Votes for ID
	
	
	
	
	
	HV
	Votes for SDP
	
	
	
	

	HK
	Votes for KOWA
	
	
	
	
	
	HW
	Votes for UPP
	
	
	
	


V






	HX
	Did a Polling Agent for APC sign the INEC Form EC.8A for the Gubernatorial  Election for the ENTIRE Polling Unit?
	Yes
(1)
	No
(2)
	No Agent Present (3)
	HX



	HY
	Did a Polling Agent for PDP sign the INEC Form EC.8A for the Gubernatorial  Election for the ENTIRE Polling Unit?
	Yes
(1)
	No
(2)
	No Agent Present (3)
	HY



	HZ
	Was “ANOMALY EXISTS” written across the INEC Form EC.8A for the Gubernatorial  Election for the ENTIRE Polling Unit?
	Yes
(1)
	No
(2)
	HZ



	JA
	Was “NULL AND VOID” written across the INEC Form EC.8A for the Gubernatorial  Election for the ENTIRE Polling Unit?
	Yes
(1)
	No
(2)
	JA



	JB
	Was a Polling Agents for EVERY Political Party present given a copy of INEC Form EC.8A for the Gubernatorial  Election for the ENTIRE Polling Unit? (if “No” complete a Critical Incident Form)
	Yes
(1)
	No
(2)
	JB



	JC
	Were the Official Gubernatorial  Results for the ENTIRE Polling Unit posted for the public to see?
(INEC Form EC.60E) (if “No” complete a Critical Incident Form)
	Yes
(1)
	No
(2)
	JC


	Format Text: Write in your answers to Questions HA to JF below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	H
	A
	
	
	
	
	H
	B
	
	
	
	
	H
	C
	
	
	
	

	H
	D
	
	
	
	
	H
	E
	
	
	
	
	H
	F
	
	
	
	
	H
	G
	
	
	
	
	H
	H
	
	
	
	

	H
	J
	
	
	
	
	H
	K
	
	
	
	
	H
	M
	
	
	
	
	H
	N
	
	
	
	
	H
	P
	
	
	
	

	H
	Q
	
	
	
	
	H
	R
	
	
	
	
	H
	S
	
	
	
	
	H
	T
	
	
	
	
	H
	U
	
	
	
	

	H
	V
	
	
	
	
	H
	W
	
	
	
	
	H
	X
	
	H
	Y
	
	H
	Z
	
	J
	A
	
	J
	B
	
	J
	C
	





	Send Text: Text EXACTLY what you see above to 33073 when the Official Results for ENTIRE Polling Unit are announced.
Signature: __________________________________________________________  Mobile: ________________  Date: ________________
TMG Quick Count Checklist	Form Code:	TEC
2015 Bayelsa Gubernatorial Election	QCID:	999999
	Quick Count Observer
	

	Ward / Polling Unit
	

	Zone / State / Senatorial District
	

	QC LGA Supervisor
	

	Send Text Messages to 33073
	Quick Count NIC - 


 - 1st Text Message – Arrival at Polling Unit Text Message –Send Text to 33073 at 7:30am
All TMG Quick Count Observers MUST arrive at their assigned Polling Unit by 7:30am. Do not go to the wrong Polling Unit and do not be late. If you go to the wrong Polling Unit or are late you will lose your observer stipend. Immediately upon arrival: 1) answer Question AA; 2) complete the text formatting section; and 3) send your coded text message to 33073. 
If at any time you are not permitted to observe immediately complete a Critical Incident Form and call your QC LGA Supervisor.
	Answer Questions: Make a tick () to indicate your answer to each question.
	AA
	Had any INEC Poll Officials arrived at your assigned Polling Unit by 7:30am?
	Yes
(1)
	No
(2)
	I Didn’t Arrive by 7:30am (3)
	AA


	Format Text: Write in your answer to Question AA below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	A
	A
	


	Send Text: Text EXACTLY what you see above to 33073 at 7:30am.Write in the number associated with your answer to Question AA – the number in brackets

 - 2nd Text Message – Setup Text Message –Send Text to 33073 when Accreditation Starts (should be 8am)
Determine where to observe by:
	If there is more than one Polling Unit at your assigned location find your assigned Polling Unit and observe there.
	If your assigned Polling Unit is divided into two or more Voting Points select one and only one Voting Point and observe there throughout the day.
When Accreditation for your Polling Unit/Voting Point starts (should be 8am) immediately 1) answer Questions BA to BM; 2) complete the text formatting section; and 3) send your coded text message. 
	HOWEVER, if Accreditation fails to start by 8am wait to answer Questions BA to BM when Accreditation starts.
	If Accreditation has failed to start by 1pm go ahead and answer Question BA to BM even though Accreditation has not yet started (and complete a Critical Incident Form).
	Make a tick () or write in the official number to indicate your answer to each question.
	BA
	What time did Accreditation start for your Polling Unit/Voting Point? 
(If “Not Started by 1pm” complete a Critical Incident Form)
	Before 8am (1)
	From 8am to 9am (2)
	From 9am to 1pm (3)
	Not Started by 
1pm (4)
	BA



	BB
	Was your Polling Unit divided into two or more Voting Points?
(If Accreditation had not started by 1pm tick “Not Started by 1pm”)
	Yes
(1)
	No
(2)
	Not Started by 
1pm (3)
	BB



	BC
	What was the two digit INEC code for your LGA? (ask a Poll Official for this information)
(If Accreditation had not started by 1pm enter 0)
	
	
	BC



	BD
	What was the three digit INEC code for your Polling Unit? (ask a Poll Official for this information)
(If Accreditation had not started by 1pm enter 0)
	
	
	
	BD



	BE
	How many Poll Officials were at your Polling Unit/Voting Point?
(If Accreditation had not started by 1 pm enter 0)
	
	BE



	BF
	How many Poll Officials at your Polling Unit/Voting Point were women? 
(Your answer to BF must be less than or equal to BE) (If Accreditation had not started by 1pm enter 0)
	
	BF



	BG
	Were there any Security Agents at your Polling Unit/Voting Point?
(If Accreditation had not started by 1pm tick “Not Started by 1pm”)
	Yes
(1)
	No
(2)
	Not Started by 
1pm (3)
	BG



	BH
	In total, how many Political Party Polling Agents were at your Polling Unit/Voting Point?
(If Accreditation had not started by 1pm enter 0)
	
	
	BH



	BJ
	Was a Polling Agent for APC at your Polling Unit/Voting Point?
(If Accreditation had not started by 1pm tick “Not Started by 1pm”)
	Yes
(1)
	No
(2)
	Not Started by 
1pm (3)
	BJ



	BK
	Was a Polling Agent for PDP at your Polling Unit/Voting Point?
(If Accreditation had not started by 1pm tick “Not Started by 1pm”)
	Yes
(1)
	No
(2)
	Not Started by 
1pm (3)
	BK



	BM
	Did your Polling Unit/Voting Point have a Card Reader?
	Yes 
(1)
	No 
(2)
	BM


	Format Text: Write in your answers to Questions BA to BM below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	B
	A
	
	B
	B
	
	B
	C
	
	
	B
	D
	
	
	
	B
	E
	
	B
	F
	



	B
	G
	
	B
	H
	
	
	B
	J
	
	B
	K
	
	B
	M
	


	Send Text: Text EXACTLY what you see above to 33073 should be 8am (or when Accreditation starts).



 - 3rd Text Message – Accreditation Text Message – Send Text to 33073 when Accreditation finishes (NOT BEFORE 1pm).
Accreditation should commence at 8am and finish at 1pm. You should observe the entire Accreditation process at your Polling Unit/Voting Point. Review Questions CA to CT throughout Accreditation, BUT DO NOT ANSWER THEM UNTIL ACCREDITATION HAS FINISHED (scheduled for 1pm). When Accreditation finishes immediately 1) answer Questions CA to CT; 2) complete the text formatting section; and 3) send your text message to 33073.
IF THE CARD READER MALFUNCTIONS, AND A REPLACEMENT IS NOT RECEIVED BY 1PM THEN THE ELECTION FOR THE POLLING STATION/VOTING POINT WILL BE SUSPENDED UNTIL THE NEXT DAY. IMMEDIATELY ANSWER QUESTIONS CA TO CT AND SEND YOUR TEXT MESSAGE TO 33073. YOU MUST OBSERVE THE NEXT DAY.
	Review Questions CA to CT throughout Accreditation. When Accreditation has finished make a tick () or write in the official number to indicate your answer to each question.
	CA
	Did the Card Reader function properly throughout Accreditation? (If the “Card Reader malfunctioned and was NOT replaced” complete a Critical Incident Form)
	Card Reader functioned properly
(1)
	Card Reader malfunctioned, but was fixed
(2)
	Card Reader malfunctioned and was replaced (3)
	Card Reader malfunctioned, but NOT replaced (4)
	No Card Reader 
(5)
	CA



	CB
	Did a Poll Official ask every Voter for his/her Permanent Voter’s Card (PVC)?
(Answer “Yes” if every Voter was asked for his/her PVC even if some did not have a PVC)
	Yes
(1)
	No
(2)
	CB



	CC
	Did a Poll Official make a tick next to the name of every Accredited Voter in the Register of Voters?
	Yes 
(1)
	No
(2)
	No Register of Voters (3)
	CC



	CD
	Did a Poll Official apply indelible ink to a finger of the LEFT hand of every Accredited Voter?
	Yes 
(1)
	No
(2)
	No Indelible Ink (3)
	CD



	CE
	Did a Poll Official give an Accreditation Tag to every Accredited Voter?
(If the Accreditation Tags run out tick “No”)
	Yes 
(1)
	No
(2)
	No Tags 
(3)
	CE


For Questions CF to CM: None = 0 people; Few = 1 to 5 people; Some = 6 to 25 people; and Many = 26 or more people (26+). Use your notepad to keep track of the number of people who meet the criteria for Questions CF to CM
	CF
	How many People with Disabilities (PWD) were Accredited to Vote at your Polling Unit/Voting Point?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	CF



	CG
	How many people were NOT Accredited to Vote because they did NOT have a PVC?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	CG



	CH
	How many people were Accredited to Vote with a Temporary Voters Card?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	CH



	CJ
	[bookmark: _GoBack]How many people were Accredited to Vote without their PVC being checked by the Card Reader? (Do not include people who did not have a PVC)
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	CJ



	CK
	How many people were Accredited to Vote even though the Card Reader could not read their PVC? (Do not include people who did not have a PVC)
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	CK



	CM
	How many PVCs did Poll Officials distribute to Voters at the Polling Unit/Voting Point?
(If Poll Officials were not distributing PVCs at the Polling Unit/Voting Point tick “None”)
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	CM


(If any of your answers to Questions CG to CM are “Many” complete a Critical Incident form)
	CN
	Were there any incidents of intimidation, harassment or violence against the Poll Officials, Political Party Polling Agents, Observers, or Voters during Accreditation? (If “Yes” complete a Critical Incident Form)
	Yes
(1)
	No
(2)
	CN

	CP
	Were there any incidents of intimidation, harassment or violence during Accreditation that targeted or affected Women?
	Yes
(1)
	No
(2)
	CP




	CQ
	Was Accreditation suspended to be completed next day because the Card Reader malfunctioned and was not replaced by 1pm? (If “Yes” complete a Critical Incident Form)
	Yes
(1)
	No
(2)
	CQ







	CR
	How many people did the Card Reader Accredit to Vote at the Polling Unit/Voting Point?
(as announced by the Poll Official)
	
	
	
	
	CR





	CS
	How many people were Accredited to Vote at the Polling Unit/Voting Point?
(as announced by the Poll Officials and recorded on INEC Form EC.8A or INEC Form EC.8A VP)
	
	
	
	
	CS



	CT
	How many people were Registered to Vote at the Polling Unit/Voting Point?
(as announced by the Poll Officials and recorded on INEC Form EC.8A or INEC Form EC.8A VP)
	
	
	
	
	CT


	Format Text: Write in your answers to Questions CA to CT below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	C
	A
	
	C
	B
	
	C
	C
	
	C
	D
	
	C
	E
	
	C
	F
	
	C
	G
	

	C
	H
	
	C
	J
	
	C
	K
	
	C
	M
	
	C
	N
	
	C
	P
	
	C
	Q
	
	C
	R
	
	
	
	

	C
	S
	
	
	
	
	C
	T
	
	
	
	



	Send Text: Text EXACTLY what you see above to 33073 when Accreditation is FINISHED








 - 4th Text Message – Voting Text Message – Send Text to 33073 when Voting finishes.
Voting should commence at 1:30pm and finish when everyone in the queue at 1:30pm has voted. You should observe the entire Voting process at your Polling Unit/Voting Point. Review Questions DA to DQ throughout Voting, BUT DO NOT ANSWER THEM UNTIL VOTING HAS FINISHED.
	Review Questions DA to DQ throughout Voting. When Voting has finished make a tick () or write in the official number to indicate your answer to each question.
	DA
	What time did Voting start for your Polling Unit/Voting Point? 
(If “Not Started by 4pm” complete a Critical Incident Form)
	Before 1:30pm (1)
	From 1:30pm to 2pm (2)
	From 2pm to 4pm (3)
	Not Started by 
4pm (4)
	DA



	DB
	How many people were in the queue when Voting started according to the Poll Officials?
(as announced by the Poll Officials and recorded on INEC Form EC.8A or INEC Form EC.8A VP)
	
	
	
	DB



	DC
	Was the Polling Unit/Voting Point set up so Voters could mark their Ballot Papers in secret?
	Yes
(1)
	No
(2)
	DC



	DD
	Was a Security Agent stationed at the end of the queue to prevent people from joining the queue after Voting commenced? (If no Security Agent present tick “No”)
	Yes
(1)
	No
(2)
	No Queue 
(3)
	DD



	DE
	Was the Ballot Box shown to be empty before being locked?
(If only some of the Ballot Boxes were shown to be empty then tick “No”)
	Yes
(1)
	No
(2)
	No Ballot Boxes (3)
	DE



	DF
	Did a Poll Official check every Voter for Indelible Ink on a finger on his/her left hand?
	Yes
(1)
	No
(2)
	DF



	DG
	Did a Poll Official stamp, sign, and date every Ballot Paper before issuing them to each Voter?
	Yes
(1)
	No
(2)
	DG



	DH
	Did a Poll Official apply Indelible Ink to a finger of the RIGHT hand of every Voter?
	Yes
(1)
	No
(2)
	No Indelible Ink (3)
	DH


For Questions DJ to DP: None = 0 people; Few = 1 to 5 people; Some = 6 to 25 people; and Many = 26 or more people (26+). Use your notepad to keep track of the number of people who meet the criteria for Questions DJ to DP.
	DJ
	How many People with Disabilities (PWD) Voted at your Polling Unit/Voting Point?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	DJ



	DK
	How many people Voted who did not have an Accreditation Tag?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	DK



	DM
	How many people Voted who did NOT have Indelible Ink on a finger on their left hand?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	DM



	DN
	How many people were Accredited to Vote during Voting? (meaning they completed the Accreditation Procedures and the Voting Procedures at the same time while others were Voting)
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	DN



	DP
	How many people joined the queue after Voting started?
	None
(1)
	Few
(2)
	Some 
(3)
	Many
(4)
	DP


(If any of your answers to Questions DK to DP are “Many” complete a Critical Incident form)
	DQ
	Were there any incidents of intimidation, harassment or violence against the Poll Officials, Political Party Polling Agents, Observers, or Voters during Voting? (If “Yes” complete a Critical Incident Form)
	Yes
(1)
	No
(2)
	DQ




	DR
	Were there any incidents of intimidation, harassment or violence during Voting that targeted or affected Women?
	Yes
(1)
	No
(2)
	DR


	Format Text: Write in your answers to Question DA to DR below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	D
	A
	
	D
	B
	
	
	
	D
	C
	
	D
	D
	
	D
	E
	
	D
	F
	



	D
	G
	
	D
	H
	
	D
	J
	
	D
	K
	
	D
	M
	
	D
	N
	
	D
	P
	
	D
	Q
	
	D
	R
	


	Send Text: Text EXACTLY what you see above to 33073 when Voting is FINISHED.
 - 5th Text Message – COUNTING Text Message – Send Text to 33073 when Counting finishes.
Counting should commence IMMEDIATELY after voting has finished. You should observe the entire Counting process at your Polling Unit/Voting Point. Review Questions EA to EG throughout Counting, BUT DO NOT ANSWER THEM UNTIL COUNTING HAS FINISHED.
	Review Questions EA to EG throughout Counting. When Counting has finished make a tick () or write in the official number to indicate your answer to each question.
	EA
	In total, how many Political Party Polling Agents were present for Counting at your Polling Unit/Voting Point?
	
	
	EA



	EB
	Did the Poll Officials count the number of unused Gubernatorial  Ballot Papers, the number of Counterfoils for used Gubernatorial  Ballot Papers, and Spoilt Gubernatorial  Ballot Papers?
	Yes
(1)
	No
(2)
	EB



	EC
	Did the Poll Officials sort the Gubernatorial  Ballot Papers into piles by Political Party with an additional pile for Rejected Votes?
	Yes
(1)
	No
(2)
	EC



	ED
	Did a Polling Agent for APC request the Gubernatorial  Ballot Papers be Recounted?
	Yes
(1)
	No
(2)
	No APC 
Agent (3)
	ED



	EE
	Did a Polling Agent for PDP request the Gubernatorial  Ballot Papers be Recounted?
	Yes
(1)
	No
(2)
	No PDP 
Agent (3)
	EE



	EF
	Did the Poll Officials Recount the Gubernatorial  Ballot Papers?
(either because number of Ballot Papers did not tally or because a Polling Agent request a Recount)
	Yes
(1)
	No
(2)
	EF



	EG
	Were there any incidents of intimidation, harassment or violence against the Poll Officials, during Counting? (If “Yes” complete a Critical Incident Form)
	Yes
(1)
	No
(2)
	EG


	Format Text: Write in your answers to Question EA to EG below.
	T
	E
	C
	9
	9
	9
	9
	9
	9
	E
	A
	
	
	E
	B
	
	E
	C
	
	E
	D
	
	E
	E
	
	E
	F
	
	E
	G
	


	Send Text: Text EXACTLY what you see above to 33073 when Counting is FINISHED.
