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External Leadership
Objectives
· To learn strategies for gaining support from friends and family 

· To understand the role and importance of mentorship

Materials

· Copies of the handouts

· Flipchart paper
· Markers

· Copies of role plays

· Sheets of paper
· Scissors

· Tape

Overview (2.5 - 3 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Gaining support (5 minutes)

Gaining support – personal (5 minutes)

Five steps to gain the support of your organization, slides 8-13 (20 minutes)

Five steps summary and exercise (15 minutes)

Facing obstacles, slides 15-16 (30-45 minutes)

What is mentoring? (5 minutes)

Why participate in a mentoring program? (5 minutes)

Benefits of mentoring (2 minutes)

Getting involved in mentor relationships (5 minutes)

iKNOW Politics (2 minutes)

Aswat (2 minutes)

Example: Mentoring and networking initiatives (5 minutes)

Mentorship advice (5 minutes)

Conclusion/Questions/Evaluation (15 minutes)
Trainer’s Note:
When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the leadership skills of each participant.

· Keep realistic expectations. This session is a basic introduction to leadership skills, all of which cannot be learned in a single day. However, participants will learn what they need to know and do to develop the skills to improve their communities and their lives.

· The Leadership 201 module deals more with applied leadership skills, while Leadership 101 builds a foundation on leadership concepts and some basic self-assessment/self-awareness exercises.

· Leadership is not just about being the person at the top—the one elected, the one making speeches, the one making decisions. Leadership is also shown by motivating and enabling others to participate and to do their best. 
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource, but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Objectives, Topics, Key Terms
Spend some time giving participants a sense of where you will be heading during the session by explaining the objectives and topics to be discussed. Define key terms together—this will also give you a sense of what the participants already know about the topic. 
Trainer’s Note: Gaining Support – Personal (slide 6)
Encourage participants to think about the impact of politics on their family ahead of time, discuss it with them, and plan for it, then the difficulties they encounter will be easier to manage. They will also be more likely to enjoy their support throughout their involvement. Discuss concerns about gaining support from family and how they have handled these conversations. Emphasize that any concern about personal safety/gender-based violence should be factored into how you approach these conversations, such as holding them in a safe location, bringing others along, telling others that it will be taking place so that they can follow up to be sure you are alright, etc. You can also conduct a brainstorming activity here. Ask participants to identify strategies to gain personal support. For example: anticipate questions and be prepared to answer them; provide visual materials or bring them to a related event, etc.
Trainer’s Note:  Facing Obstacles (slide 15-16)
Review the Strategies for Engaging Party Leaders handout. Can participants think of any individuals that fit these descriptions? Do they have any suggestions to add to the handout about how to deal with these obstacles? 

Activity: Facing Obstacles Role Play (slide 15-16)
Pass out Handout 6: Facing Obstacles Role Play and introduce the role play exercise. Ask participants to break up into small groups and prepare for 2-5 minutes. Each group will perform their role play for the whole group and then discuss the approaches taken and what more could be done. If any additional strategies come up you can write them on a flip chart/white board. Remember to consider the first and last question: Is the person creating an obstacle necessary to my success?

Trainer Note: Why Participate in a Mentoring Program? (slide 18)
Mentoring programs often connect senior political and civil society leaders, elected officials or policy-makers with younger or less experienced women officials, candidates or aspiring political leaders to provide support, information and to share personal experiences. By attending public events with a mentor, mentees have the opportunity to observe best practices in political engagement while also participating themselves.

Trainer’s Note: EXAMPLE: Mentoring and Networking Initiatives (slide 23)
Please contextualize these examples to your participants. If you are aware of mentoring and networking initiatives in your country or region that are current and relevant, highlight those instead.

NDI has been involved in several mentoring and networking initiatives around the world as part of its programming to promote youth and women’s political participation The referenced examples are all from the Middle East and North Africa (MENA) region – adapt the example to be relevant to your target group and country context. Highlight examples of mentor programs that the participants could take part in. A toolkit from the YOTLOT program called Confidence, Capacity, Connections has been developed and is included on the mentoring resources list. 

Additional Resources  

· Confidence, Capacity, Connections
This NDI guidebook aspires to demystify politics and equip the next generation of young women leaders with the knowledge and tools to create change. It aims to help young women with all aspects of leadership — from balancing personal and professional responsibilities to planning and carrying out advocacy projects. The book combines ideas and strategies from the Institute's Youth of Today, Leaders of Tomorrow (YOTLOT) program with best practices and recommendations from NDI's quarter century of working with women leaders around the world.
· International Network of Women in Politics (iKNOW Politics)  

The goal of iKNOW Politics is to increase the participation and effectiveness of women in political life by utilizing a technology-enabled forum. The iKNOW Politics Web site plays a central role in achieving this goal by offering users the opportunity to:

· Access resources, including the online library and the information and expertise of other users, experts and practitioners;

· Create knowledge through mediated discussion forums, information exchange and consolidated expert responses to member queries; and

· Share experiences by using tools specifically designed to facilitate the exchange of lessons learned and best practices among members of a global community committed to the advancement of women in politics.

In order to provide the highest possible level of accessibility and ensure wide-scale use, the content and resources on the iKNOW Politics Web site are available in Arabic, English, French and Spanish.
· Opening the Potential Mentoring: For Women Interested in Municipal Politics
This Participant Guide from the City of Edmonton provides an overview of mentoring, goals and objectives and provides an example of a formal mentoring program for women municipal leaders in Edmonton.

· First, Do No Harm, the Mentoring Group, www.mentoringgroup.com
These general mentor tips were developed by Dr. Linda Phillips-Jones with slight edits by Dr. G. Brian Jones. The website also has suggestions for mentees and other training resources on mentoring. 
1
This presentation and guide were developed by Crystal Rosario. NDI would also like to acknowledge those who contributed including Amy Hamelin, Caroline Hubbard, Susan Kemp, Susan Markham, Allison Muehlenbeck and Rebecca Turkington.
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