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Gender Informed Governance

Objectives
· To understand mechanisms to support women legislators

· To identify strategies to advance gender informed governance

Materials

· Copies of the handouts, one for each participant
· Flipchart paper

· Markers 
· Laptop computer

· Projector

· Screen
Overview (1.5 - 2 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)
Strengthening women in the legislative branch (5 minutes)

Supporting women legislators (5 minutes)

Example: INMUJERES and Gender Equity Commision (2 minutes)

Strengthening the legislature, slides 9-12 (10 minutes)

Exercise: Gender-sensitive parliaments (25 minutes)

Example: Macedonia women’s parliamentary club (2 minutes)

Coalition building (2 minutes)

Example: Northern Ireland women’s coalition (5 minutes)

Gender data and research (5 minutes)

Gender responsive budgeting (5 minutes)
Working with local government (5 minutes)

Technology in government (5 minutes)
Conclusion/Questions/Evaluation (15 minutes)
Trainer’s Note:
When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant.

· Keep realistic expectations. This session is an introduction to the breadth of strategies to achieve gender informed governance, all of which cannot be learned in a single day. However, participants will learn what exists in this realm and will be prepared for future, more in depth learning opportunities.
· The National and Local Gender Instruments and Institutions session of this module is an introduction of the mechanisms that exist to promote gender equality. An understanding of what those structures are will be beneficial for participants before conducting this session.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Objectives, Topics, Key Terms
Spend some time giving participants a sense of where you will be heading during the session by explaining the objectives and topics to be discussed. Define key terms together—this will also give you a sense of what the participants already know about the topic. 

Example: Strengthening Women in the Legislative Branch (slide 6)
The image shown on this slide is of the 2012 class of US women senators, the largest in US history at 19. The US does not have any quota or TSM measures and has the most difficult electoral system for women – first past the post (also called majority vote). In the absence of formal structures, civil society organizations have filled the gap in recruiting, training and fundraising for women candidates. Use a picture of the women legislators from your country if you have one.

Trainer’s Note: Supporting Women Legislators (slide 7)
Here you can facilitate a discussion on newly elected women legislators. Ask participants by a show of hands how many have ever started a new job. How did they feel when they were first starting out? Was it difficult to fit into the organizational culture and learn how things were done? What if their learning process was publicly scrutinized? Has anyone ever participated in an orientation or mentoring program? Based on their experience what do they think women legislators have to gain from these types of programs? See Orientation FAQs in the Resources folder if participants have specific questions.
Also, see the Resources folder for a parliamentary assessment tool that NDI has developed that can be used to better understand the situation of women deputies.

Trainer’s Note: Gender-Sensitive Parliaments (slide 9)
In addition to the areas covered on slide 9, you may want to go further into recommendations for gender-sensitive parliaments. The IPU publication and the corresponding action plan referenced below and in the Resources folder provide useful content to go deeper on this topic with participants. 
Exercise: Gender-Sensitive Parliaments (slide 9)
Break participants into small groups of five or so and distribute handout one, the IPU’s Action Plan for Gender-Sensitive Parliaments. Invite them to discuss areas where their parliament meets the recommendations and where there are gaps, and if so, have them propose solutions for reaching these standards. You may decide to have each group focus on one area of the action plan (of the 7 areas) if time is short.

Trainer’s Note: Gender Data and Research (slide 16)
Parliaments continue to lack access to sex-disaggregated data. According to the IPU Gender Sensitive Parliaments: “This needs to be redressed by relevant statistical agencies in government so that gender mainstreaming can move from theory to widespread practice. In addition, continuity in monitoring and regular follow up and evaluation are needed to assess and advance the work”. You may want to investigate which agencies in your country are responsible for conducting official government research.
Trainer’s Note: Technology in Governance (slide 19)
Do a little research ahead of time to find out about websites in your country or region that facilitate open government. Some governments conduct public consultation processes online, allowing citizens to comment. Or civil society organizations often fill this gap, creating websites to provide. Ask participants if they use technology in politics. Do they have a blog or Twitter account where they share their views? Do they follow their representatives or advocacy causes on Facebook? How does this level of engagement make them feel? Are their voices being heard?

Additional Resources
· Gender-Sensitive Parliaments

In this publication by the International Parliamentary Union (IPU), Dr. Sonia Palmieri provides a comprehensive look at how the institutions of parliament can become more gender sensitive. 
· Plan of Action for Gender Sensitive Parliaments
The Plan of Action was adopted by the 127th IPU Assembly to support parliaments in their efforts to become more gender-sensitive. It presents a broad range of strategies in seven action areas that can be implemented by all parliaments, irrespective of the number of women members.
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