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Gender Mainstreaming for Parliamentary Staff
This training would draw from the Gender, Women and Politics module (Gender Mainstreaming and Gender Analysis presentations) and may incorporate other sections of this or other modules depending on the context and the knowledge levels of participants. For example, if participants are not likely to support women in politics or possess a basic understanding of gender, the Why Women? and Gender Primer presentations could be added at the beginning of the workshop. More advanced groups might spend more time on practicing gender mainstreaming principles or on content from the Gender Analysis and the Gender Responsive Budgeting presentations. The sample agenda incorporates multiple modules for a 2-day training workshop. It will be important to adjust the approach based on participant availability. For instance, you might conduct these as much shorter sessions over a period of several weeks, or expand days for more time to work on applying the concepts. 
To gauge participant understanding and determine which content areas to cover, you may develop a brief questionnaire and distribute it to participants in advance of the training. If there is a lack of interest or resistance to attending a training on gender mainstreaming, an issue-focused approach could be used. In this case, gender mainstreaming concepts would be incorporated and addressed through a focus on a particular policy issue, such as education or security, which might draw broader interest and attendance among men and women.

SAMPLE 2-DAY AGENDA

DAY ONE

9:00  

Introductions and Overview of Workshop



Cover ground rules and conduct an icebreaker if needed. 

9:30 

Overview of Gender Concepts

· Defining key terms: Gender, Sex, Gender Equality, Gender Equity, Gender Discrimination

· Understanding discrimination
· Understanding women’s issues and priorities 

· Gender vs. Sex Exercise

10:45

Break

11:00 

Introduction to Gender Mainstreaming
· What is gender mainstreaming, and why does it matter?
· General strategies for gender-informed programs, politics, legislation

· Overcompensating for inequities where necessary

12:00

Introduction to gender analysis

1:00 

Lunch

2:00

Overview of gender-responsive budgeting 

3:30

Break

3:45

Applying Gender Mainstreaming Principles



Work in small groups on gender mainstreaming a particular law, policy or 

program. Present to the larger group and give/receive feedback. 
5:15

Wrap up of Day
DAY TWO – Gender Analysis

9:00  

Overview of Day
9:30 

Gender Analysis, continued

· Benefits of and when to conduct a gender analysis

· How to conduct a gender analysis
· Key Questions: Who does what, who has what, and why?

· Constituent Outreach

11:00

Break

11:15 

Gender Analysis Frameworks
Introduction to various gender analysis tools that can be used to conduct gender analysis. 

12:00

Gender Analysis Exercises
Using one of the analytical frameworks, small groups will conduct a gender analysis of a particular policy issue. 

1:00 

Lunch

2:00

Presentations of Gender Analysis Group Work 



Presentations and group discussion.
3:15

Break

3:30

Closing Session and Evaluations
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