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Government Structures

Objectives

· To understand the various divisions and levels of government and their roles/responsibilities
· To learn how to address issues of importance in your community 
Materials

· Flipchart paper

· Markers 

· Laptop computer

· Projector

· Screen
· Copies of handouts and role play scenarios
Overview (2.5 hours)

Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Defining key terms (15 minutes)

Constitutional frameworks (15 minutes)

Political systems (15 minutes)

Divisions of government (15 minutes)

Role of legislators (20 minutes)

Local level government (10 minutes)

Handling issues at the local level (25 minutes)

Conclusion/Questions/Evaluation (15 minutes)
Trainer’s Note:
This presentation provides an overview of government structures, including the divisions of government and the roles of elected officials. It will need to be adapted to reflect the structure in the participants’ country. It also covers women in government and will need to be adapted to include specific statistics on women’s participation in the target country. It also discusses the role of local level government and includes an exercise to help participants practice addressing issues at the local level. 

When introducing this module, keep in mind the following:

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant. 

· Keep realistic expectations. This session is an introduction to government systems. Adjust your expectations depending on the level of experience your participants have with this topic.
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer's Note: Discussing the Rule of Law (slide 13)
The rule of law consists of several key principles: 
1. All are accountable to the law, including individuals, private entities, the government and government officials. 
2. The laws are clear and accessible to the public. 
3. Laws are fair and equitable, as is the process by which the law is enacted. 
4. All are guaranteed the right to a fair and timely trial administered by ethical and neutral judges that reflect the communities they serve. 
These principles are adapted from The World Justice Project, http://worldjusticeproject.org/what-rule-law.
Trainer's Note: Role of Legislators (slide 18)
Continued from slide:

Roles of committee members include: 
·  
Committee work: Much of parliament’s work is carried out in committees. Both male and female MPs need to know the technical and gender issues in the ministries covered by the committees they sit on. 
·  
Public hearings: These are conducted for different purposes: legislative, oversight and investigative. Public hearings may serve a dual purpose in, for example, focusing on both legislation and related oversight of the government. Parliamentary committees conduct legislative public hearings on issues and problems related to particular draft laws, or in order to determine the necessity for a new law.
· Government Oversight: Oversight is the monitoring of government activities for efficiency, probity, transparency and fidelity, to ensure that funds appropriated are used legally, effectively, and for the purposes for which they were intended. Oversight allows the parliament to review government spending and activities to determine whether there was waste or corruption, and to ask “value for money” questions. Helping bring about gender equality is another important aspect of parliamentary oversight. MPs exercise gender oversight by monitoring the implementation of gender-sensitive laws and policies such as national gender policies as well as regional and international instruments or agreements that promote gender equality and eliminate discrimination.
Exercise: Role of Legislators (slide 18) - Optional:
Break into groups and use the handout to review draft legislation and then give time for group discussion. Select a law appropriate for the participants (e.g., not too controversial if using in a mixed party training setting). This can also be used for civil society groups to build their skill in analyzing legislation and making recommendations. 
Trainer's Note: Role of Legislators (slide 19):
Ask participants what they see as the role of legislators as public servants, particularly in constituent relations. If working with candidates or elected officials, discuss strategies and challenges to these roles. See the additional resources section for MP orientation materials that provide in-depth guidance on constituent relations. Depending on the type of training, you may want to include some skill building in along with this session, such a public speaking, or working with the media or event planning. 
Exercise: Role of Legislators (slide 19) - Optional:
Depending on the participants, it may be beneficial to spend time reflecting on and discussing the outreach strategy questions and brainstorming approaching outreach methods. 
Exercise: Handling Issues at the Local Level (slide 23)
· Organize participants into small groups and provide them with one of the following situations. Give them 10 minutes to develop a plan to address the issue as if they were local  council members:

	Situation #1:

Garbage collection has been irregular and sporadic. Residents have been burning garbage or dumping it in a park located in the community. The garbage attracts insects, dogs, and trash pickers who have been also stealing from yards in the community. Residents have complained to the council and asked them to do something about the situation.

	

	Situation #2:

A bridge in the community has been in need of repair for months. It is now barely passable. Residents are asking for an immediate solution, as the bridge is vital in the community.


· Have each group present their plan to the larger group. If multiple groups did the same scenario, have each go before debriefing with the questions below. 
· Following each presentation, facilitate a discussion using questions such as:
· Was the issue presented to the appropriate authority?

· What other steps might be needed to address the issue? 
· Did the group take a collaborative or creative approach? For example, a citizens’ group pulls together a clean-up crew to deal with the problem of garbage collection. They approach the council to ask for the use of a truck for the day. This is an example of collaboration between the community and the council.

Additional Resources

· Effective Local Councilors Manual

This manual from NDI Croatia is designed to assist local councilors in understanding their role and place in the council, to motivate them to be creative and innovative as elected representatives and to provide practical examples and information that could increase their effectiveness as council members. 
· Parliamentary Strengthening Learning Modules
These online modules from the World Bank Institute Professional Development program for Parliamentarians and Parliamentary Staff covers three areas: Parliament in Government Systems, Core Parliamentary Functions, and Development, which includes a session on Parliament and Gender. 
· Strengthening Women Political Leaders in Southeast Asia
An NDI manual for trainers that covers an array of topics for equipping women to run and serve as political leaders. 

· MPs Orientation Handbook
This orientation handbook for members of parliament was developed by the SADC Parliamentary Forum and designed to develop the professional capacity of parliamentarians. It incorporates gender issues in several sections. [image: image1.png]
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