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Campaign Research questions
Thorough research enables you to build a solid campaign plan. The following are a series of questions designed to assist you in understanding the environment in which you campaign will operate. Not every question will apply to your campaign.
Some questions you will be able to answer immediately while others will require some research. If you don’t know the answer to one of these questions think about where you could get it. In some cases, you will have to make an educated guess either because the information is not available or because you cannot access it with the resources you have on hand. 
ELECTION RULES
Contact Information
· What government bodies are responsible for overseeing the elections process?  
· Who is your primary contact in that office?  
· What options are available if you have concerns during the campaign or on Election Day, or if you need to file a complaint or a challenge?
· Who (if anyone) is responsible for providing you with legal advice and assisting you if you have need of legal counsel during the campaign?
Type of Election
· What electoral system is used? First-past-the-post? Party list proportional representation?
· What is required to win the election? A simple plurality? A majority of the votes cast?
· How many seats are open in this election? Is this a single member district or a multi-member one?
· Will you be running alone or as part of a team?
· What are the roles and responsibilities of the office you are running for?
Election Law
· What are the filing deadlines for candidates?
· What are the legal requirements for candidates? Age? Residency? Education?
· What is needed to file as a candidate?
Campaign Finance
· Are there limits to the contributions that one individual/organization can make?
· What kind of money or support can a candidate/campaign receive? Money from business? Money from individuals? Money from foreign contributors?
· Are monetary contributions treated differently than contributions of campaign supplies?
· What requirements are there for reporting contributions?
· What are the campaign finance filing deadlines?
· Is there public funding for parties and/or candidates?
Campaigning
· What is the law regarding access to the media?
· What is the law regarding cars with loudspeakers, posters, lawn signs or other methods of promoting the candidate?
· What are the laws regarding campaign literature?
· Are there laws prohibiting door to door campaigning?
· Are there laws related to how you can use mail and who you can mail to?
· Are there laws restricting what you can and cannot say/write about yourself or your opponent?
Election Day
· Is there a turnout requirement for the election to be valid?
· When do polls open and close?
· What are the rules about campaigning on Election Day and immediately prior?
· What are the rules about campaigning near a polling place?
· Can voters use absentee ballots or vote early? If so how and for what reasons?
· Are there restrictions regarding who may and may not vote?
· Where does a person register to vote and up until what date can they do so?
· Who is responsible for running the elections and validating the results?
· Is there a history of electoral problems (fraud/voter intimidation) in your district?
THE DISTRICT
District Characteristics
· How big is the district?
· Is there a map of the district available or a list of addresses that fall within it?
· What are the physical characteristics of the district? Is the district rural or urban? Flat or mountainous? Heavily populated or sparsely populated?
· Where do people in the district live? Do people live in large apartment buildings, small cottages, spread-out rural neighborhoods, or family farms?
· Are there any environmental factors affecting the district such as pollution from a nuclear power plant, coal dust in the air, smog, dirty water etc.?
· Has the environmental situation changed for the better or the worse recently?
· What is the economic situation in the district? How do people make a living? Can you divide the community into different economic groups or is it nearly all equal?
· Have the economic circumstances recently changed for the better or worse?
· What are the major industries in the district and approximately how many people do they employ?
· Has the overall population of the district changed recently?
· What is the transportation system and infrastructure like?
· What other data is available about the district?
Political Landscape

· Who are the political players in the district?
· Who are the political players outside the district who play an important role?
· What is the situation with the local, regional or national political parties?
· Who are the civic leaders?
· What civic organizations exist in the district?
· Who are the business leaders?
· What are the important businesses in the district?
· Who are the other important opinion leaders in the district? Who do people listen to and respect?
Voter Information Sources

· Who, what and where are all the local media outlets?
· Who controls the local media outlets?
· Which reporters cover elections?
· When are newspapers published and when are local TV news programs run?
· What are the deadlines for the reporters?
· How does the media view the campaign?
· How will the media cover the campaign?
· Which press will be favorable to your candidacy and which will favor your opponents?
· Do the local media endorse candidates? If so what is their review policy? 
· Where can you purchase campaign advertisements and how much will they cost?
VOTERS
· Is there an accurate list of all citizens eligible to vote in the district? If so what information is on the list?  Who has the list and can you obtain it?
· What is the approximate level of support for particular political parties in the district based on past election results?
· What is the population of the district (total and the number of registered voters)?
· What is the demographic makeup of the voters? What are their income levels? Level of education? Professions? Ethnic backgrounds and race? Religions? Ages?  
· What is the geographic break down of the voting population? Who lives where?
· Which groups of voters are most likely to actually vote on election day?
· What are your supporters like?
· What are the important organizations in your district? Business clubs? Trade unions? Professional associations? Civil society groups?
· What are the major forms of recreation?
· Where do people work?
· Where do people shop?
· Do demographic groups such as seniors and students tend to live in a particular part of the district?
· Have there been any substantial changes in the overall makeup of the district’s population recently? Young people leaving? Immigrants arriving?
PAST ELECTIONS

· Who ran for this position in past elections?
· What were the results for this position in past elections?
· What percentage of the population voted in past elections?
· How many votes were cast in past elections?
· How many votes were needed to win this position in past elections?
· How many candidates ran in past elections? 
THIS ELECTION
Issues

· What local issues are important to voters?
· What regional or national issues are important to voters?
· What motivates citizens to vote?
· How do voters feel about political parties?
· How open are voters to independent candidates?
· How do the voters feel about the national, regional, and local leaders?
Other Races
· What other races will be on the ballot in this election and how does their presence impact this race?
· Who else will have a campaign operating in the district?
· What opportunities are there for coordinating with other campaigns?
YOUR CANDIDATE

Candidate’s Background
· Describe the candidate’s childhood.
· Describe the candidate’s education.
· Describe the candidate’s work history.
· Describe the candidate’s immediate family.
· What role will the family play in the campaign?
· Has the candidate previously held elected or appointed public office?  Has the candidate held any publicly recognizable positions? Head of an NGO? On the board of a company? Representative in student government?
· What public statements or important votes has the candidate made?
· What have others said about the candidate, both good and bad?
· Does the candidate have a record of keeping past promises?
· Is there a particular voting group that is either happy or unhappy with the candidate?
· What is the candidate’s voting record and can this be made public?
· What are the most important accomplishments of the candidate? Public life (if previously an elected official or active in a civic group)? Professional life? Personal life?
· Is the candidate charismatic when meeting people? Is the candidate a good public speaker?
· Are there any negative things in the candidate’s past which an opponent might take advantage of?
Resources

· What financial resources does the candidate have?
· How much time will the candidate spend fundraising?
· To what organizations does the candidate belong? What assistance can these organizations provide?
· What organizations/businesses are likely to donate to the campaign?
· What is the most effective way to raise the money from proven and potential contributors?
· When will the campaign be able to raise money?
Candidates Likes and Dislikes:
· What does the candidate like and dislike?
Motivation: 
· Why is the candidate running for office and what does the candidate hope to accomplish when in office?
Issues: 
· What issues are personally important to the candidate?
VIABLE OPPONENTS
· Who are the viable opponents?
· What are the viable opponents’ backgrounds? 
· Describe the opponents’ education.
· Describe the opponents’ previous jobs.
· Describe the opponents’ previous elected, appointed or public positions.
· What are the opponents’ voting records?
· What previous public statements or important votes have the opponents’ made?
· What negative thing in the opponents’ background could be exploited?
· What do the opponents’ like or dislike?
· Why are your opponents running for office? What do they hope to accomplish in office?
· What issues are personally important to your opponents?
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