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Tips for Building a Strong Applicant Pool


Most hiring mistakes occur not because managers select the wrong person, but because they can’t find the right candidate to begin with. Here are a few tips to help you build a strong pool and avoid that trap.


Mass-marketing:


Contact friends, colleagues, and staff members whom you trust and ask them to circulate the announcement


Disseminate job ads to email listservs and social media of like minded individuals


Submit posts to job sites 


Use job banks at your state party, or other party committees 


Individual headhunting: 


Ask friends and colleagues for specific people they have worked with and would recommend for the position 


Ask your consultants for strong staff from other campaigns they have worked on. 


Call colleagues at the state party or other local party organizations and ask about people who were working locally on a campaign (someone who was a finance assistant locally during the last cycle could be a great Finance Director for you this cycle)


Identify other local campaigns (electoral, labor, issue) that will be finished before or when you are looking to hire.   











� Adapted from Campaigning to Engage and Win, New Organizing Institute (previously adapted from Alison Green and Jerry Hauser, Managing to Change the World)
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