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 Women’s Policy Platform

Women comprise over 50 percent of the world’s population, yet globally women’s voices are underrepresented in national political discourse. By bringing women together across diverse segments of society to address a common set of policy priority issues, a women’s platform strengthens women’s influence on the national policy debate regarding decisions that impact the lives of women, their families and their community.
What is a Women’s Policy Platform?

A Women’s Policy Platforms is a concise and persuasive document that identifies common priority issues that can bring diverse women together to advocate for policies that impact their lives and help ensure that women and men have an equal voice in policy making. Women’s Policy Platforms serve as a “blueprint for action” for governments, international partners, businesses, political parties, and candidates. The Platform provides policy recommendations for government and political party action to address the priority issues identified. For each policy area, the platform sets forth concrete policy proposals that respond to the issues identified by participating sectors. These policy proposals can then be used to develop legislation to promote in legislature and within political parties.
Common priority issue areas in Women’s Policy Platforms include:
· Healthcare

· Education

· Employment/Economic Participation
· Gender-based violence

· Women’s political participation

Why Create a Women’s Policy Platform?
By bringing women together from across diverse backgrounds, a Women’s Policy Platform helps to identify key issues and creates a “common voice” for women, helping to consolidate women’s influence in policy-making and increasing women’s ability to shape the policy agenda. With a stronger voice and increased influence, a Women’s Policy Platform enables democratic governments to be more responsive to the needs of the entire population, particularly the needs of women. Once created, the Women’s Policy Platform can help members of parliament to design and draft legislation to address the needs of women and their families.
How to Form a Women’s Policy Platform:
Women’s Policy Platforms are created when women, and sometimes men, come together from different segments of society and different parts of the country to agree on a concise number of key priorities to enshrine in the Women’s Platform. Participants can come from a variety of sectors, including:

· Political Parties

· Government Officials

· Parliamentarians

· Civil Society
· Academia
Formal Coalitions
Women’s Policy Platforms can be created by already existing groups, such as a women’s parliamentary caucus, that operate with existing rules, activities, and objectives. Women within these established structures may come together to create a Women’s Platform to focus their advocacy. Conversely, the process of bringing women together to create a common agenda can lead to the eventual establishment of a formal network. For example, women in different political party wings may come together to identify a list of common policy priorities and then create a formal coalition to promote their platform across party lines. 
Informal Coalitions

Informal coalitions, in comparison, usually involve bringing women together across different parties and sectors for a limited period of time for the sole purpose of creating and promoting a common agenda. In this case, a group would come together to identify common policy priorities and then potentially form working groups that would create an action plan for advocacy in relevant sectors, such as parties or the national government, to promote their proposed policies. Such a coalition would have no other purpose or objective than promoting their Women’s Policy Platform. Informal groups still need to have regular meetings to monitor the success of their advocacy work and can exist for as long as is needed to meet the groups objectives. 
Uses of Women’s Policy Platform:

Before and During the Electoral Process 
Women’s Policy Platforms can be used to create consensus among civil society, political parties, and the government on urgent policy changes to be incorporated in upcoming national election campaigns. Within political parties, the Platform can be used to advocate for the inclusion of women’s priority issues in the political party campaign platform. Furthermore, parties and candidates can use the Platform to identify strategies for inserting platform issues into the election debate and to solicit public support.

After Elections
After elections, a Women’s Policy Platform can be used as a tool for newly elected parliamentarians as they seek to respond to their constituents’ priority issues. In creating the Platform, a list of policy recommendations for action is included to provide sound recommendations for government and political party action. More specifically, the Platform can serve as the point of reference for female politicians and civil society representatives to continuously engage in policy debates and to hold government and political parties accountable to their promises.

Case Studies

Creating a Women’s Policy Platform using Formal Networks
Albania and Equality in Decision Making
In 2009 NDI hosted a political skills development program for Albanian women. At the time, women held only 10 of the 140 seats in Albania’s parliament. Over the course of the program, the women formed strong bonds across often polarized party lines. After the program, the women came together to form ‘Equality in Decision Making’, a formal, multi-partisan women’s network, to raise public awareness of the need for greater political participation by women, push for a stronger women’s presence in political parties and elected office, and support economic, social, and educational projects that benefit women at the community level. By creating such a network, women in Albania were enabled to coalesce around important issues and advocate for change by asserting the voice of women in the policy debate. Through group discussion and debate, Women in Equality and Decision Making identified women’s health as a common priority among members, and launched an advocacy campaign around policies to address breast and cervical cancer. 
Creating a Women’s Policy Platform using Informal Networks
Iraq and the National Platform for Women
In anticipation of the 2010 election, women from Iraqi civil society, government, and political parties came together for a three-day conference and two arduous working group meetings to reach a consensus on priority issues for women throughout Iraq, with a goal of creating a united vision for a new path in Iraq. The conference participants identified four issue priorities, including: 
· healthcare
· education
· economic empowerment
· political participation
For each issue priority, the women developed policy solutions, subsequently creating their National Platform for Women in Iraq. Women identified an advocacy plan for each sector at both the national and local level to promote the implementation of their policy proposals in the lead up to and after the election. Their advocacy efforts influenced policy debates during the election to include women’s policy priorities, as well as continued following the election to reach newly elected legislators and hold officials accountable to pre-election promises.

A Nationwide Women’s Conference and Women’s Platform

Supporting Women’s Political Participation in Armenia
In anticipation of the 2012 parliamentary and 2013 presidential elections, the National Democratic Institute (NDI) held a two day conference in Armenia where women worked to increase women’s visibility in political discourse and take steps toward improving gender equality through a nationwide discussion of and debate on a common set of policy priorities. 
Before the conference took place, NDI sponsored a series of pre-conference workshops, in which a diverse group of 110 Armenian women engaged in vigorous and energetic debates. In small break-out working groups, the women identified the four main issues they saw as inhibiting women in their country from fully participating in political and societal leadership. After four main priority issues were identified, each group then came up with three policy solutions for each issue. After reviewing each group’s solutions, the final draft policy solutions were identified by agreement of participants and a draft Armenian Women’s Platform was created to serve as the basis for discussion and finalization with expanded representation at the full conference. 
At the conference, over 300 national and regional women leaders from different sectors came together to develop a women’s platform that would identify goals for bringing greater attention to women’s issues and increasing women’s political representation and participation. Together, the women of Armenia called for increasing women’s political and economic participation, better access to health care and a reduction in domestic violence.

Working groups were created to focus on individual issues after the conclusion of the conference, with the goal of refining and promoting the agreed upon recommendations. 
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