Planning and Organizational Development:  

7 Steps to Problem Solving

STEP 1:
Identify, State and Clarify the Problem:

Involves becoming aware of the problem, clarifying what seems to be involved, locating where the difficulty is, deciding on the main issues of the problem.

For example, the apparent problem is that no one in the community X is attending the classes given by a Peace Corps Volunteer.  After clarification, it might be discovered that the real problem is the Peace Corps Volunteer’s failure to build a credible image in the community.

STEP 2:
Analyze the Problem by Gathering Facts and Information:

Involves gathering data needed to work on the problem in order to get to know all the possible causes.  

For example, gathering information about why the people are not attending the classes will help clarify the ins and outs of the problem.

STEP 3:
Develop Alternative Solutions:

Involves listing and examining all the various possible ways of solving the problem. 

For example, the Volunteer could brainstorm a number of possible courses to take.  He/she could try a small vegetable garden in part of his/her house, try to get to know people better on an informal basis, conduct a needs assessment, etc.

STEP 4:
Select the Best Solution:

Involves choosing from among all the alternative solutions to determine the best one.  The ideal alternative may not be the best alternative at the moment.  The best alternative is best based on factors such as budget, time, politics, etc.

For example, the Volunteer might first attend community activities, next visit families, and then begin to work actively to develop community awareness. 

STEP 5:
Design a Plan of Action

Involves outlining specific objectives and tasks to reach the goal.

STEP 6:
Implement the Solution:

Put the solution into action and monitor its progress.

STEP 7:
Evaluate

Involves determining the effects or ramifications of the solution.

For example, at some point, the Volunteer determines if he/she has more credibility and people are attending classes, or if his/her actions have caused any other results not expected or desired.
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