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Managing Money:  

Budget Do’s and Don’ts
DO consider every expense in your campaign plan.  Try to picture the activity taking place, so that you can envision all the hidden costs in each step.

DO save copies of your calculations.  After you calculate an expense and place the figure into the budget, save the “basis” for the future, i.e. how many units, costs per unit.  As you research you may find out information that will change your calculations and it will be helpful to know what you based your numbers on.

DO estimate.  There will be many numbers that you just don’t feel confident about.  Make an educated estimate, and mark it as such.  Keep a list of items you need to research and numbers you need to verify.  As you get more accurate numbers, recalculate your budget.  
DO develop a budget that is as detailed as possible. Try to think of all expenses related to every activity and have those accounted for.

DO monitor your budget closely. Weekly. Daily.

DO find a form that works for you to keep track of your budget. 
DON’T assume that the budget from another campaign will suffice for your campaign.  Every election is different.  Think for yourself!

DON’T lump expenses together on the same budget line.  It is good to remind yourself of all the costs you will have to face within every campaign program.

DON’T assume that when you budget a particular expense that it is also when you need to pay for that expense.  Often campaigns have to pre-pay their activities.

DON’T plan to end with a deficit.  Be fair to the individuals and businesses that trust your campaign to pay its bills.  Plan to pay them what you agreed to pay when you agreed to pay.

DON’T rush.  The budget is crucial, so take your time and do it right.
DON’T create your budget without first talking to the candidate, staff and consultants. You need as much info about anticipated expenses as possible.

DON’T create your budget then set it aside for months. Refer to it often. Always consult your budget before making any spending decisions.
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