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Situational Analysis

There are a number of key factors in conducting a situational analysis for an electoral campaign. These include what the law says about candidate eligibility and candidate selection, the candidate selection process exercised by political parties, and the realities of what actually happens in practice (as opposed to what the regulations say should happen).
Step 1: The Law 

What does the law say about who is eligible to stand for office? What are the requirements or disqualifications for candidacy? 

Age _______________________________________________________________________ 

Citizenship __________________________________________________________________ 

Residency __________________________________________________________________ 

(e.g., do you have to prove you have lived in the country or the district for a certain amount of time?) 

Income or financial status ______________________________________________________ 

(e.g., free from bankruptcy or claims of financial wrongdoing) 

Education __________________________________________________________________ 

Criminal record ______________________________________________________________ 

(e.g., free from serious criminal convictions for a certain amount of time or indefinitely) 

Party membership ____________________________________________________________ 

Are there any other legal requirements for declaring yourself a candidate? For example, do you have to gather signatures of support, produce financial records or file registration papers? 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
What is the filing fee, or cost, to register as a candidate? 

______________________________________________________________________________
Step 2: The Political Party 

Some countries’ electoral laws define the system of elections and requirements for candidates, but leave it up to the legally registered parties to decide how they will choose their candidates. What is the situation in your country? Does the law say anything about how political parties should chose their candidates? 

____________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Are these provisions enforced by the courts or electoral commission? 

______________________________________________________________________________
______________________________________________________________________________
How are decisions made within your political party about who gets to stand as a candidate? Is the process transparent and competitive, or are candidates selected in a restricted process (behind closed doors)? 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

______________________________________________________________________________
Consider your own ambitions to be a candidate in a winnable position. Identify all the primary decision-makers who could be involved in deciding whether or not you are selected. Do you have their support now? 
Primary Decision-Maker 




Do I have her/his support now? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 

______________________________________________________________________________
______________________________________________________________________________
Review the list of primary decision-makers on the list above whose support you do not have now. What is the most persuasive argument or message you could make to this person about why they should support you? 
Assume you are about to have a meeting with each of these individuals. In the space below, construct some talking points for yourself and, thinking about their interests or perspectives on the issue, define the most persuasive message you could present to them on why they should support your ambitions. 
Primary Decision-Maker 


My Message 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Now, think about the secondary decision-makers who influence these individuals. Who do you know who is in their circles of influence who would respond, either positively or negatively, to your bid to be a candidate? If not, what is your most persuasive message to this person about why they should support you? 
Secondary Decision-Maker 




Do I have her/his support now? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Review the list of secondary decision-makers on the list above whose support you do not have now. What is the most persuasive argument or message you could make to this person about why they should support you? 
Assume you are about to have a meeting with each of these individuals. In the space below, construct some talking points for yourself and, thinking about their interests or perspective on the issue, define the most persuasive message you could present to them on why they should support your ambitions. 
Secondary Decision-Maker 


My Message 
______________________________________________________________________________
______________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Step 3: Final Analysis 

Based on your answers in this section, how would you rate your likelihood to be selected as a candidate under current legal requirements in your country and political conditions in your political party? Rate the veracity of each statement below. 

1. I currently meet all the legal requirements to be a candidate for elected office in my country.

1 

2 

3 

4 

5 
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Not true at all 

Somewhat true 


Completely true
2. The candidate selection process in my party favors my selection as a candidate.
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2 
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Not true at all 

Somewhat true 


Completely true
3. Primary decision-makers in my party favor my selection as a candidate.
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Not true at all 

Somewhat true 


Completely true
4. Secondary decision-makers in my party favor my selection as a candidate.

1 

2 

3 
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Not true at all 

Somewhat true 


Completely true
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