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Working with the Media Exercise: 

media strategy Case Study
Elections for mayor are taking place in your town. You are the campaign manager for the Frog Party, and you need to put together a press event to win votes for your candidate, Tanya Kmetova. Kmetova is running for reelection and is facing stiff competition from the Mice Party candidate, Mitko Velkov.  A poll found the following issues to be on the voters’ minds:

· The Economy: Jobs and economic development continue to dominate. 76% of voters stated the economy as a major concern.

· Corruption: The level of trust voters have in the institutions of government is at an all-time low. Less than ten percent of voters trust the government. Public officials are perceived as inept and corrupt.

· Education: The schools are crumbling and the quality of education has declined. The schools are having a tough time attracting qualified teachers because of low pay and bad working conditions.

The Frog Party is currently in power locally and nationally, but the party is concerned that its support is starting to slip. The Frog Party has several accomplishments to be proud of:

· The national party reformed the bureaucracy so that it is easy to register a new business. This will allow new and foreign businesses to open more easily. In your town, a new technology company has opened, employing 23 people.

· The local party won a grant to get 10 computers, with internet access, installed at the local high school. 

· As Mayor, Tanya Kmetova has been very effective at fixing roads. She has set up a system so that citizens may report a hole in the road and a team is sent to repair it.

All news is not good, however. The following issues have been raised:

· In spite of new jobs, local unemployment remains high. When asked who could best solve the country’s economic problems, 72% of voters stated parties other than the Frog Party.

· School overcrowding has worsened locally in the last year.

The Mice Party has its own problems. The President of the local Mice Party has just been accused of living in an expensive house provided by a local government contractor. 
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