Managing People: 

The Delegation Cycle

[image: image1.png]1. AGREE ON
EXPECTATIONS

-Introduce the goal
-Agree on outcomes
-Articulate constraints,

/ resources and prioritization \

4. ADAPT TO FIT THE

CONTEXT 2. STAY ENGAGED
-Provide support as the -Checkin
situation evolves -Review interim work
-Draw lessons for the See it in action
future
3. CREATE

ACCOUNTABILITY

-Reinforce that you mean
what you say

-Don't take over unless
absolutely necessary





� Adapted from Campaigning to Engage and Win, New Organizing Institute (previously adapted from Alison Green and Jerry Hauser, Managing to Change the World)
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