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National and Local Gender Instruments and Institutions:

Women’s Caucus/Gender Committee Strategic Planning

If the Caucus is to be an effective support, it should be encouraged to formulate a strategic plan which sets out specific goals to be achieved in the lifetime of the legislative session, and ideally beyond that. The development of a strategic plan should be undertaken as a capacity-building exercise, with the active participation of all women members. It is important that the strategic planning process is carried out by the women themselves as an ongoing and iterative activity. The development of strategic planning skills is a core requirement for this process.

Some ideas/issues which could be considered in the strategic planning exercise include:

· How does the National Assembly and the Women’s Caucus work to ensure the rights of women are protected in fact as well as in law? Examples might be

· the oversight of CEDAW;

· the implementation of the Platform for Action [which of the twelve issues are yet to be addressed by the executive or the judiciary?];

· at the provincial level, oversight of development activities to ensure they are sufficiently sensitive to the rights and needs of women (particularly in regard to employment opportunities, education opportunities, HIV/AIDS, trafficking, etc.)

· What resources does the Women’s Caucus need in order to make fully informed decision in the National Assembly? Examples might be

· timely access to information (communication resources such as fax and phone, internet)

· research assistance (dedicated and well trained gender resources within the Secretariat)

· Could the Caucus work with the gender machinery to develop a national gender policy?

· What specific tasks can individual members of the Caucus undertake between sessions to promote gender mainstreaming, particularly at provincial level? What resources are needed? What are the constraints for women parliamentarians and how can the constraints be overcome?
� Excerpt from Developing Capacity for Gender-Sensitive Parliaments: a Gender Mainstreaming Strategy for the National Assembly, National Assembly Gender Mainstreaming Strategy and Action Plan vii. � HYPERLINK "http://www.agora-parl.org/sites/default/files/developing_capacity_for_gender-sensitive_parliament-_a_gender_mainstreaming_strategy_for_the_national_assembly.pdf" �http://www.agora-parl.org/sites/default/files/developing_capacity_for_gender-sensitive_parliament-_a_gender_mainstreaming_strategy_for_the_national_assembly.pdf�
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