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Campaign Timeline Example

Note: This is an example of timeline from the final days of an election campaign for parliament with open party lists.
	DATE
	ACTIVITY
	RESPONSIBLE
	RESOURCES

	After E-Day
	Finalize all  tasks, pay workers 
	Campaign Manager, Office Manager, Finance Director 
	Money

	Election Day
	GOTV – door-to-door 


	-Campaign Manager/Field Director – identify target areas 

-Database Manager – produce lists of target voters 

-Volunteer Coordinator – recruit volunteers to prepare GOTV materials and conduct GOTV 
	GOTV leaflet 

Script for volunteers 

Lists of target voters or areas 

Maps of areas to be covered 

200 Volunteers 

	
	GOTV – phone calls and SMS 


	-Campaign Manager and Field Director – identify target calls and write script 

-Database Manager – produce lists of target voters 

-Volunteer Coordinator – recruit volunteers
	Script for phone calls 

Call lists 

80 Volunteers (on a rotation) 

	
	Observation at polls and vote count 


	-Campaign Manager and Field Director – 

identify key polls and counting centers 

-Volunteer Coordinator – recruit and train volunteers
	Observation check list 

50 Volunteers 



	
	Candidate Press Events 


	-Campaign Manager and Press Officer – define press strategy for the day and arrange press events 

-Candidate 
	Press packets 

Election day speech for candidate 

	Election Day minus 1
	Voter Contact – door-to-door in last 1/3 of B and C areas 
	Field Director and Volunteer Coordinator 
	Persuasion leaflet 

150 Volunteers 

	
	Candidate Visits to key community leaders to solidify their endorsements 
	Candidate and Campaign Manager 


	Small thank you gifts for leaders 



	
	Candidate Press Events 


	Candidate and Press Officer 


	Press packets 

Speech for candidate 

	Election Day minus 2
	Voter Contact – door-to-door in middle 1/3 of B and C areas 


	-Campaign Manager/Field Director – identify areas 

-Database Manager – produce lists of target voters 

-Volunteer Coordinator – recruit volunteers to conduct door-to-door 
	Door-to-door leaflet 

Script for volunteers 

Lists of target voters and maps 

Voter contact cards

100 Volunteers 

	
	Rally in town center – large event to mobilize A voters and supporters and raise candidate profile coming up to election day 


	Campaign Manager 

Field Director 

Volunteer Coordinator 

Press Officer 

Candidate 
	Notices/invitations to supporters 

Banner and podium sign for stage 

Balloons, bunting, decorations 

Band or music 

Speech for candidates

	
	Outreach Tents – set up tents in key areas and invite local residents to come and meet the candidate; offer refreshments/hospitality 
	Field Director 

Volunteer Coordinator 

Candidate 
	Mobile tent 

Campaign literature 

Voter contact cards 

Sweets and drinks 

10 Volunteers 

	Election Day minus 3
	Voter Contact – door-to-door in first 1/3 of B and C areas 


	-Campaign Manager and Field Director – identify target areas 

-Database Manager – produce lists of target voters 

-Volunteer Coordinator – recruit 

volunteers to conduct door-to-door 


	Door-to-door leaflet 

Script for volunteers 

Lists of target voters or areas 

Maps of areas to be canvassed 

Voter contact cards 

Stickers with campaign logo 

100 Volunteers 

	
	Outreach Tents

	Campaign Manager and Field Director – identify key areas to set up outreach tents 

Volunteer Coordinator – recruit volunteers to assist 

Candidate 
	Mobile tent 

Campaign literature 

Voter contact cards 

Sweets and drinks 

10 Volunteers 

	
	Candidate Press Events 


	Press Officer – organize all press events 

Candidate 
	Press packets 

Talking points for candidate 

	Election Day minus 4
	Newspaper Ads – print final newspaper ads before election day targeting B and C voters 


	Campaign Manager and Candidate – shape message for advertisements 

Press Officer – Shape message and organizes the ads 
	Money

	
	Facebook Campaign – use to begin to mobilize supporters to vote 
	New Media Officer and Press Officer 


	Computers

	Election Day minus 5
	Voter Contact – mailing to B and C voters

	-Campaign Manager and Field Director – identify target areas or voters 

-Database Manager – produce contact lists
-Volunteer Coordinator – recruit volunteers
	Letter or leaflet

Contact lists 

Envelopes and stamps 

50 Volunteers 

	
	Fundraising Event – gala evening at home of strong supporter 
	Fundraiser – organize event and recruit potential donors 

Candidate 
	Campaign literature 

Small thank you gift for host 


� Adapted from NDI's Regional Campaign School Middle East and North Africa Module #9: Campaign Planning
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