Annex 1. Gender Analysis Tools

Tool 1: Gender in Program Design Checklist

This tool is a good starting place to help you decide if deeper gender analysis is needed. It can also help you decide which of the other tools, if any, would be most useful.

Assessing needs and risks: 

· What needs and vulnerabilities are the same across all community groups? Example: Is there equal access to food security? Jobs?

· What needs and vulnerabilities are different among community groups? Example: Farmers need drought resistant seeds; girls need a secondary school. 

· Who is able to use resources like education, land, money, farming equipment, etc.? 

· Who makes decisions about how those resources are used? Example: Women decide what to purchase at the market, but men decide the household food budget. 

· Do any community groups need increased access to and control of resources? Are there opportunities to do so through the program? 

Tip: One way to approach this is to look for gender disparities in key human development indicators like income, employment, education, health and nutrition.  Is one group lagging behind?  What can we do to address this issue?
· Have all groups, and especially marginalized groups, been directly consulted in identifying such needs and opportunities? 
Tip: It may be necessary to break out groups based on sex or age to ensure that community members feel comfortable speaking openly.  In some contexts, having team members of the same sex consult with community members is crucial to assessing the needs of all groups. 

Defining general program objectives: 

· Are program objectives explicitly related to women’s needs? Men’s needs? Girls’ needs? Boys’ needs? 
Example of basic need: Women and adolescent girls need increased access to maternal/child health services. 
Example of strategic need: Women need a voice in community decision-making structures.
· Do targets and indicators reflect expected results according to demographics?

· Do objectives target root issues related to gender disparities? 
Example: Assessment and focus group discussions show that if women had access to and control of their own income, they would prioritize sending their children to school over other uses for the income.  A program addressing root issues might focus on women’s access to income as a means of increasing children’s access to education.
· Have representatives from different groups participated in setting program objectives? 

Identifying possible negative effects: 

· In working to increase one group’s access to or control of resources, may we reduce another group’s access? 
Example: By providing vocational training for older boys, will younger boys be removed from school to care for animals? 

· Might it adversely affect any groups’, but especially women’s and girls’, situations in some other way?

· What will be the effects on different groups in the short and longer term?

Tool 2: Gender Roles Identification/Triple Roles

The strength of this tool is that it helps us to understand roles and responsibilities in the communities we work.  Understanding who is responsible for different activities helps us to design more effective and efficient programs.  This tool includes productive (income earning), reproductive (household related) and community involvement activities.  It’s important to capture all three categories because if we only focus on one or two categories we won’t get the whole picture of how groups contribute to their communities and how they spend their time. Please see the analysis of the example matrix below.
Sample Gender Roles Identification/Triple Roles Matrix

*Note, we completed this sample to represent a rural, poor agricultural community

	Activities
	Women
	Men
	Girls
	Boys

	Productive
	
	
	
	

	Agriculture Activity 1 
(seed purchasing)
	
	Purchase seeds in the spring
	
	

	Agriculture Activity 2 

(crop planting)
	Household gardens and maize crops
	Wheat crops
	Household gardens maize crops
	

	Livestock Care
	
	
	
	Year round

	Income Generation
	Sell extra household vegetables in local markets
	Sell crops and livestock in local markets
	
	Assist livestock and crop sales

	Employment
	
	
	
	

	Reproductive
	
	
	
	

	Water Related
	
	
	Collect water daily
	

	Fuel Related
	
	
	Collect fuel 2-3 times per week
	

	Food Preparation
	Lead food preparation
	
	Assist food preparation
	

	Childcare
	Lead childcare
	
	Secondary caregiver
	

	Health Related
	Lead caregiver
	
	
	

	Cleaning and Repair
	Lead cleaner
	
	Secondary cleaner
	

	Market Related
	
	Shops in the market
	
	

	Community 
	
	
	
	

	Meeting Attendance
	Sometimes attends
	Always attends
	Rarely attends
	Always attends

	Religious Activities
	Sometimes attends
	Always attends
	Rarely attends
	Always attends

	Recreation
	Family visits
	Football field
	Family visits
	Football field

	School
	
	
	Rarely finish primary
	Until secondary 


Analysis
The table above tells us several key things for program planning. A few highlights include: girls are seen as support for many household chores.  This suggests if something happens to change adult females’ availability to complete chores, girls will likely take on those tasks. Men shop in the markets, but women and girls lead food preparation, so conversations about nutrition and food selection should include men and women. Men and boys are more likely to attend community meetings than women and girls.  This means community meetings may not be the best venue to gather information about women’s and girls’ needs, thoughts and recommendations. 
Tool 2: Gender Roles Identification Template

	Activities
	Women
	Men
	Girls
	Boys

	Productive
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Reproductive
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Community 
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Tool 3: Accessing and Controlling Resources and Decisions

This tool helps to understand who makes decisions and who can access and control resources like cash and education by asking “who controls what?”, “who decides what?”, and “how?” For example, using Tool 2, we may identify that women are responsible for planting, maintaining and harvesting some crops.  Using Tool 3 we may find that although women can access some assets like seeds, they do not control them.  Therefore, they do not make decisions about what kind of seed to buy, but they do plant the seeds. If part of our program is to encourage community member to use different seeds, we would target men.  But if we want to change planting or harvesting techniques, we might target women.  

However, if our program goal is to increase a marginalized group’s ability to advocate for their needs, Tools 2 and 3 tell us that women are engaged in substantial work around some crops but are not controlling seed purchases.  If our goal is to empower women in a community, then advocating for increased women’s decision-making around seed purchases might be a good place to start.  By identifying and understanding the opportunities we can help marginalized groups advocate for increased access, control and decision-making in their communities, especially as it relates to human rights. Please see the analysis of the example matrix below. 
Sample Accessing and Controlling Decisions Matrix

*Note – you can add socio-economic or other factors into matrix, as we did below to show host and internally displaced population (IDP) community differences.
	
	Access
	Control

	Resources
	Women
	Men
	Girls
	Boys
	Women
	Men
	Girls
	Boys

	Land
	Host: Yes

IDP: No
	Host: Yes

IDP: No
	Host: Yes

IDP: No
	Host: Yes

IDP:  No
	Host: No

IDP: No
	Host: Yes

IDP: No
	Host: No

IDP: No
	Host: No

IDP: No

	Equipment
	
	
	
	
	
	
	
	

	Labor 
	
	
	
	
	
	
	
	

	Cash
	Host: Yes

IDP: Yes
	Host: Yes

IDP:  Yes
	Host: No

IDP: No
	Host: sometimes

IDP: sometimes
	Host: No

IDP: Yes
	Host: Yes

IDP: Yes
	Host: No

IDP: No
	Host: No

IDP: No

	Education/ Training
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	


Additional resources to consider using in this chart include: Authority, Property, Animals, Technology, Information / Communication, Job, Status / Position, Learned Skills / Education, Physical Strength, Weapons, Ability to reallocate resources.
Analysis
By using the tool above, we can see that girls are the only family members who lack access to and control of cash resources in both host and IDP communities.  This means that if a girl needs to purchase something, she must ask others to do it for her.  This situation can increase girls’ vulnerability to sexual exploitation and abuse, especially in situations where girls have become heads of households, because they must ask for help, favors, or support from others.  

We can also see that women and men both control cash in the IDP community.  With this information, we know that if we want to influence spending practices among the host community we will want to target men, but in the IDP community we should target both men and women.  
Finally, this tool can help us to show the community how things may have changed over time.  For example, although both women and men control cash in the IDP community, before they were IDPs only men controlled cash.  This tool can highlight change for communities that are only used to thinking about situations at the household level. 

Tool 3: Accessing and Controlling Resources and Decisions Template

	
	Access
	Control

	Resources
	Women
	Men
	Girls
	Boys
	Women
	Men
	Girls
	Boys

	Land
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	

	Labor 
	
	
	
	
	
	
	
	

	Cash
	
	
	
	
	
	
	
	

	Education/ Training
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	


Tool 4:  External Influencing Factor Checklist

The questions below can help us identify root barriers to program participation.  By understanding structural barriers we can design our programs to work around or overcome them, allowing more community members to benefit from our programs. For example, perhaps the barrier to women’s participation in a training program is not the subject or the training location, but that the training finishes after dark and women in this community do not travel after dark unaccompanied.

( Are there accepted community behaviors and social power structures that impact women, men, girls and boys in different ways?  Do they constrain in different ways?  Do women, men, girls and boys have different opportunities because of their sex and age?  

For example, in this community are women allowed to participate in community meetings? If yes, are all women invited, or only women from certain economic, social, religious backgrounds?

( Are there institutional factors that impact women, men, girls and boys in different ways?  Do they constrain in different ways?  Do women, men, girls and boys have different opportunities because of their sex and age? 

For example, does corruption in the government bureaucracy make bribes or other types of payment common in order to move paperwork through? Is it possible that women, girls and other vulnerable groups who cannot pay bribes may be sexually exploited or abused while they try to get identity papers, or other legal documents? 

( Are there economic factors that impact women, men, girls and boys in different ways?  Do they constrain in different ways?  Do women, men, girls and boys have different opportunities because of their sex and age?
For example, families may marry girls at younger than customary ages during economic hardship. 
( Are there political factors that impact women, men, girls and boys in different ways?   Do they constrain in different ways?  Do women, men, girls and boys have different opportunities because of their sex and age?

For example, maybe members of an ethnic minority group are not allowed to participate in community government, but ethnic minority women have created a women’s group that meets some of their needs.
( Are there legal factors that impact women, men, girls and boys in different ways?  Do they constrain in different ways?  Do women, men, girls and boys have different opportunities because of their sex and age?

For example, who can pass citizenship to children? Who can apply for divorce? Who gets custody of children? Who can own land? Who can inherit land?

Annex 2: Gender-Based Violence Resources

Tool 5: Gender-based Violence Definitions

Abuse – Misuse of power. Abuse prevents persons from making free decisions and forces them to behave against their will. Children are especially vulnerable to abuse due to their extremely limited power in any given situation. Children are also more easily confused and tricked due to their limited life experience. 

Coercion – Forcing or attempting to force another person to engage in behaviors against her/his will by using threats, verbal insistence, manipulation, deception, cultural expectations or economic power. 
Consent – Refers to approval or assent, particularly and especially after thoughtful consideration. “Informed consent” occurs when someone fully understands the consequences of a decision and consents freely and without any force. The absence of informed consent is an element in the definition of GBV. There can be no consent in situations where any kind of force (physical violence, coercion, etc.) is used. 

Exploitation – Any abuse of a position of vulnerability, differential power, or trust. 

Force – To cause to do through pressure or necessity, by physical, moral or intellectual means. 
Protection – All activities aimed at securing full respect for the rights of individuals — women, men, girls, and boys — in accordance with the letter and the spirit of the relevant bodies of human rights, humanitarian and refugee law. Protection activities aim to create an environment in which human dignity is respected, specific patterns of abuse are prevented or their immediate effects alleviated, and dignified conditions of life are restored through reparation, restitution and rehabilitation.

Rape/Attempted Rape – An act of non-consensual sexual intercourse. This can include the invasion of any part of the body with a sexual organ and/or the invasion of the genital or anal opening with any object or body part. Rape and attempted rape involve the use of force, threat of force, and/ or coercion. Any penetration is considered rape. Efforts to rape someone which do not result in penetration are considered attempted rape.

Rape/ attempted rape may include: rape of adult female; rape of minor (male or female) including incest; gang rape, if there is more than one assailant; marital rape, between husband and wife; male rape, known as sodomy.
Sexual Abuse – Any actual or threatened physical intrusion of a sexual nature, including inappropriate touching, by force or under unequal or coercive conditions.

Sexual Exploitation – Any actual or attempted abuse of a position of vulnerability, differential power, or trust for sexual purposes; this includes profiting monetarily, socially, or politically from the sexual exploitation of another.

SEA (Sexual Exploitation and Abuse) – SEA are forms of GBV that have been widely reported in humanitarian situations. While SEA can be perpetuated by anyone, the term SEA has been used in reference to sexual exploitation and abuse perpetrated by UN, NGO and uniformed peacekeeping personnel. 

Sexual Violence – Any sexual act, attempt to obtain a sexual act, unwanted sexual comments or advances, or acts to traffic a person’s sexuality, using coercion, threats of harm or physical force, by any person regardless of relationship to the victim in any setting, including but not limited to home and work. Sexual violence takes many forms, including rape, sexual slavery and/ or trafficking, forced pregnancy, sexual harassment, sexual exploitation and/ or abuse, and forced abortion.

Survivor/ Victim – Person who has experience gender-based violence. The terms “victim” and “survivor” can be used interchangeably. “Victim” is a term often used in the legal and medical sectors. “Survivor” is the term generally preferred in the psychological and social support sectors because it implies resiliency.

Trafficking – Any act of recruiting, transporting, transferring, harboring or receiving a person through a use of force, coercion or other means, for the purpose of exploiting them. 

Violence – The use of some type of force, abuse, coercion, or pressure.

Vulnerable group – Groups of individuals more vulnerable to sexual violence than other members of the population. These are individuals who are less able to protect themselves from harm, more dependent on others for survival, less powerful, and less visible. Groups of individuals that are often more vulnerable to sexual violence include, but are not limited to, single females, female-headed household, separated/ unaccompanied children, orphans, disabled and/ or elderly females.

Tool 6: GBV Referral Sheets

Medical Response: Where are the three nearest facilities that can provide a medical response?

	Location 1
	Medical Response

	Name 
	

	Sexual Violence Point Person
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days 
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided:

(Emergency contraception/ pregnancy prevention, sexually transmitted infection testing and treatment, PEP/HIV prevention, pain management, evidence collection, counseling) 
	

	Have service providers received specific GBV training?
	Yes           No           Do Not Know


	Location 2
	Medical Response

	Name
	

	Sexual Violence Point Person
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided:

	

	Have service providers received specific GBV training?
	Yes           No           Do Not Know 


	Location 3
	Medical Response

	Name
	

	Sexual Violence Point Person
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided:
	

	Have service providers received specific GBV training?
	Yes           No           Do Not Know 


Safety and Protection Response: Where is the nearest police station that has a GBV response unit and/or a Child Desk? Which person or group in the community follows up and makes protection supports?
	Location 1
	Law Enforcement Response

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided:

	

	Have service providers received specific GBV training?
	                            Yes           No           Do Not Know 


	Location 2
	Community Protection Response

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided: 

	

	Have service providers received specific GBV training?
	                            Yes           No           Do Not Know 


Psychosocial Response: What are the local resources that provide professional counseling and guidance for survivors of GBV?

	Location 1
	Psychosocial Response

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided:

	

	Have service providers received specific GBV training?
	                                Yes           No           Do Not Know 


	Location 2
	Psychosocial Response

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Response?
	Yes          No     

	Cost
	

	List of Services Provided:

	

	Have service providers received specific GBV training?
	                                Yes           No           Do Not Know 


Legal Response: What are two local resources where I can refer GBV survivors for legal services?

	Location 1
	Legal Response

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	Cost
	

	List of Services Provided:

(legal counseling, legal representation, assistance with police, etc.) 
	

	Have service providers received specific GBV training?
	                                Yes           No           Do Not Know 


	Location 2
	Legal Response

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	Cost
	

	List of Services Provided:

	

	Have service providers received specific GBV training?
	                                Yes           No           Do Not Know 


Safe Houses: Where are safe places where survivors can spend the night in case of an emergency?

	Location 1
	Safe Houses

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days
	

	24 Hour Intake?
	                                                                                            Yes          No     

	Restrictions? Examples:  women and children only; age limitations on male children; etc.
	

	Cost
	

	List of Services Provided: Does shelter provide other resources or services like case management, counseling, food, clothes, vouchers, etc.?

	

	Have service providers received specific GBV training?
	                                Yes           No           Do Not Know 


	Location 2
	Safe Houses

	Name
	

	Physical Address
	

	Public Transport
	

	Phone Number
	

	Service Hours / Days 
	

	24 Hour Intake?
	                                                                                            Yes          No     

	Restrictions? 


	

	Cost
	

	List of Services Provided: 


	

	Have service providers received specific GBV training?
	                                Yes           No           Do Not Know 


Tool 7: Program Cycle GBV Checklist for Managers 

Design

· Ensure planning documents and situation reports reflect gender analysis findings.

· Identify specific safety, security, and protection risk factors faced by women, men, girls, and boys.

· Incorporate analysis of risk factors into security provisions and program design including locations and times of trainings, distributions, collections, meetings and other activities.

· Ensure safety of entire target population.

· Mobilize and consult women, men, girls, and boys to participate in the location, design, and maintenance of programs
· Ensure active involvement and participation of women and girls throughout the design and implementation process

· Consider immediate threats to individual survivors’ safety and ensure that s/he has a realistic safety plan

Implementation/ Monitoring

· Develop and implement plans to address gaps and inequities in access, knowledge, decision-making, and control of resources.

· Ensure equal and direct access to resources, services, information and skills of women, men, girls, and boys. 

· Locate programs (e.g. shelters, distribution centers, collection sites, sanitation facilities, schools, meeting locations, etc.) in accessible and secure locations.

· Establish sex-balanced committees and staff that allow for meaningful and equal participation of women and girls (all target population)

· Ensure women and girls participate directly in decision-making processes.

· Ensure women and girls access to income-generating and economic opportunities.

· Monitor program facilities, collection/distribution points to ensure safety, accessibility, and non-discrimination. 

· Monitor programs for possible negative effects on power relations (e.g. rise in domestic violence as a reaction to women’s empowerment).

· Monitor improvement of self-reliance and beneficiary satisfaction of both women and men.

· Collect and analyze sex and age disaggregated data on coverage and impact.

· Provide non-identifying (confidential) information to security authorities and community about location and circumstances of reported cases of sexual violence

Evaluation

· Analyze and report SADD on coverage and impact.

· Develop and implement plans to address any inequalities or gaps.
Tool 8: Additional Gender-Based Violence Resources

	Gender Based Violence  
	 
	 
	 

	IASC Gender Based Violence Guidelines
	Guide 
	IASC
	http://www.humanitarianreform.org/Default.aspx?tabid=657

	Different Needs- Equal Opportunities: Increasing Effectiveness of Humanitarian Action for Women, Girls, Boys and Men
	Online Training
	IASC
	http://www.interaction.org/iasc-gender-elearning

	Different Needs- Equal Opportunities: Increasing Effectiveness of Humanitarian Action for Women, Girls, Boys and Men
	Printable Version of Online Training
	IASC
	https://mcdl.mercycorps.org/gsdl/docs/IASCGenderTrainingFullCourseDifferentNeeds.pdf

	Managing Gender Based Violence Programmes in Emergencies
	Online Training
	UNFPA
	https://extranet.unfpa.org/Apps/GBVinEmergencies/index.html

	Gender Based Violence and Livelihoods Interventions
	Guidance Note
	FAO
	http://www.fao.org/fileadmin/templates/dimitra/pdf/guidance_note_gbv_livelihoods.pdf

	Violencia Contra La Mujer
	Powerpoint- Training
	MC Colombia
	https://clearspace.mercycorps.org/docs/DOC-4277

	Camp Coordination and Management
	Tip Sheet
	IASC
	http://oneresponse.info/crosscutting/gender/Gender%20Marker%20Materials/CCCM%20GM%20Tip%20Sheet%2028%20August%202011.pdf

	GBV Response and Prevention Projects
	Tip Sheet
	IASC
	http://oneresponse.info/crosscutting/gender/publicdocuments/GBV%20Gender%20Marker%20Tipsheet%20July%202011.pdf

	Raising Voices
	Website
	Raising Voices
	http://www.raisingvoices.org/

	Guide to Programming Gender Based Violence Prevention and Response Activities
	Guide 
	USAID
	http://www.usaid.gov/our_work/cross-cutting_programs/wid/pubs/USAID_GBV_Guide_Public.pdf

	The Power to Change: How to set up Support Groups for Victims and Survivors of Domestic Violence
	Manual
	Women's Aid
	http://www.eldis.org/go/topics/resource-guides/gender/gender-manuals&id=44927&type=Document

	Violence Against Women and Girls: A Compendium of Monitoring and Evaluation Indicator 
	Compendium
	MEASURE Evaluation
	http://www.eldis.org/go/topics/resource-guides/gender/gender-manuals&id=44692&type=Document

	Addressing Sexual and gender-based violence against adolescent girls
	Guide
	Population Council
	http://www.popcouncil.org/pdfs/TABriefs/38_SGBV.pdf 


Tool 9: Mercy Corps Protection from Sexual Exploitation and Abuse Policy

All Mercy Corps team members must be aware of and adhere to the Core Principles laid out by the United Nations and INTERACTION in 2002, to which Mercy Corps is committed. 

Sexual activity with children (persons under the age of 18, when not legally married) is prohibited regardless of the age of majority or age of consent locally. Mistaken belief in the age of a child is not a defense. 

Exchange of money, employment, goods or services for sex, including sexual favors or other forms of humiliating, degrading or exploitative behavior is prohibited. This includes an exchange of assistance that is due to beneficiaries. Sexual acts with prostitutes are prohibited at any time during employment with Mercy Corps. 
Sexual relationships between humanitarian workers and beneficiaries are prohibited since they are based on inherently unequal power dynamics. Such relationships undermine the credibility and integrity of humanitarian aid work. 

Where a humanitarian worker develops concerns or suspicions regarding sexual abuse or exploitation by a fellow worker, whether in the same agency or not, s/he must report such concerns via established agency reporting mechanisms. 

Humanitarian workers are obliged to create and maintain an environment that prevents sexual exploitation and abuse and promotes the implementation of the code of conduct. Managers at all levels have particular responsibility to support and develop systems that maintain this environment. 

Sexual exploitation and abuse by humanitarian workers constitute acts of gross misconduct and are therefore grounds for termination of employment. 

� Adapted from the Harvard Analytical Framework: http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/harvrdfw.htm


� Adapted from the Harvard Analysis Framework Gender Activity Profile: � HYPERLINK "http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/actvprof.htm" �http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/actvprof.htm� 


� Adapted from the Harvard Analysis Framework Access and Control Profile: � HYPERLINK "http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/rsrcprof.htm" �http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/rsrcprof.htm� 


� Adapted from the Harvard Analysis Framework Analysis of Influencing Factors: � HYPERLINK "http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/consprof.htm" �http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/consprof.htm� 


� Adapted from IASC Guidelines for Gender-based Violence Interventions in Humanitarian Settings. 2005.
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