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Monitoring and Evaluation Tools
Objectives
· To become familiar with and practice using a range of M&E tools
· To consider when and how the tools can be employed during the project life cycle 
Materials

· Copies of the handouts

· Flipchart paper

· Masking tape

· Markers 

· Laptop computer

· Projector

· Screen

Overview (3.5-4 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)
M&E defined (5 minutes)

Gender and M&E (5 minutes)

Project life cycle (5 minutes)

Data collection and exercise (25 minutes)

Program design tools (15 minutes)

Stakeholder analysis and exercise (20 minutes)

Problem analysis and exercise (20 minutes)

BREAK (15 minutes)

Objective analysis and exercise (25 minutes)

Results framework and exercise (35 minutes)

Evaluations (10 minutes)

Force field analysis (5 minutes)

Public opinion research (15 minutes)

Gender-responsive budgeting (5 minutes)
Conclusion/Questions/Evaluation (15 minutes)

Trainer’s Note

This presentation provides a broad overview of the range of quantitative and qualitative tools that can be used in monitoring and evaluation (M&E) throughout the project life cycle. It briefly touches on the importance of mainstreaming gender into M&E and suggests a number of tools that can be used to do so. It helps participants to consider which tools are most appropriate and when to use them. It focuses, in particular, on tools that should be used during the project design phase to ensure that programs address core problems and their root causes by identifying and including key stakeholders in the design process. Some of these tools are relatively sophisticated so the trainer should consider which are most relevant, decide on the level of detail and exercises to include. If participants have had very little exposure to monitoring and evaluation, it would be preferable to start with the Introduction to Monitoring and Evaluation presentation in this module which will provide them with a strong foundation on which to build.

When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant.

· Keep realistic expectations. This session is an overview of M&E tools. Adjust your expectations depending on the level of experience your participants have with this topic. 
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on a common definition based on their responses and the definitions below. What do these terms mean in the context of the lives and work of the participants?

You might also ask them to suggest other terms relating to women's political participation that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· Indicator: A thing, especially a trend or fact, that indicates the state or level of something. Indicators can be quantitative (measuring the quantity of something) or qualitative (assessing the quality of something). 

· Input: The human, material, and financial resources that you put into your project to produce the outputs. For a training program for women political activists, the inputs might be trainers, staff, time, and money.
· Output: These are the “deliverables” - products and/or services generated by a project. What is produced as a result of the inputs invested in a project. For a training program for women political activists, the outputs might include a training workshop and a training manual.

· Intermediate result: These are the results of project activities that precede and lead to the achievement of longer-term objectives. SEE INTRO TO M&E NOTES
· Outcome: The result of an action or process. More specifically, the result attained after implementing the project. SEE INTRO TO M&E NOTES
· Objective: A thing aimed at or sought. The effect of intermediate results on the target or beneficiaries by the end of the project. Objectives support the attainment of the goal. What you intend to accomplish by the end of the project. The objective of a training program for women political activists might be to enhance the capacity of women to run effective election campaigns.

· Goal: Long term, widespread improvement in society beyond the life of the project. The goal of a training program for women political activists might be to increase the number of women serving in elected office.

· Target: A target indicates the number, timing and location of what is to be achieved. For example, a target for the Millennium Development Goal of eradicating extreme poverty is to halve the proportion of people living on less than a dollar a day by 2015. If your objective is to enhance the capacity of women to run effective campaigns, your target may be to train 50 women by the end of the program or to conduct 15 training workshops in four regions.

· Baseline: A starting point from which a comparison can be made and performance of a project can be measured. The situation before the project begins. For example, if the goal of the project is to increase the number of women in elected office, you would want to establish the baseline before the project started – that only four percent of local councilors in Country X were women.
· Impact: According to the United Nations, impact is the “overall effect of accomplishing specific results. In some situations it comprises changes, whether planned or unplanned, positive or negative, direct or indirect, primary and secondary that a project helped to bring about. Impact is the longer-term or ultimate effect attributable to a project. 

· Gender: Gender refers to the socially determined differences between women and men that are learned, changeable over time and have wide variations both within and between cultures. Gender is related to how we are perceived and expected to think and act as women and men because of the way society is organised not because of our biological differences. People are born female or male, but learn to be girls and boys who grow into women and men. They are taught the ‘appropriate’ behaviour and attitudes, roles and activities, and how they should relate to other people. This learned behaviour is what makes up gender identity, and determines gender roles. 
· Stakeholder: One that has a stake in an enterprise. One who is involved in or affected by a course of action.
Additional Resources
· World Bank Institute Gender and Development Trainer's Manual
This online resource includes a module on monitoring and evaluation that covers basis concepts as well as provides guidance on how to incorporate gender into the process. 
· Integrating Human Rights and Gender Equality in Evaluation: Towards UNEG Guidance 

This manual by the United Nations Evaluation Group (UNEG) provides helpful insight into how to mainstream gender into evaluations. It includes sections on integrating gender into evaluation design, terms of reference, and into the evaluation, itself. It also includes a checklist which can be used to verify whether gender was considered at each step of the process. The document is available in Arabic, English, French, and Spanish.

· Designing a Results Framework for Achieving Results: a How-to Guide
This World Bank resource defines results frameworks and discusses their uses. It includes sections on the information required to design a framework and step by step instructions on how to do so. The guide also includes a number of useful examples of results frameworks from the World Banks work around the world.
· From Proposal to Presentation: The Focus Group Process at NDI
This NDI resource provides a comprehensive introduction to focus groups. It includes a useful comparison of qualitative and quantitative methods of public opinion research.
· Performance Monitoring and Evaluation Tips: Building a Results Framework
While this publication from the United States Agency for International Development is targeted at its own employees, it provides a succinct introduction to results frameworks and why they are important. It introduces key concepts and emphasizes the need for thorough analysis during the project design phase. It outlines the process for creating a results framework and provides a few examples.
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This presentation and guide were developed by Amy Hamelin. NDI would also like to acknowledge those who contributed including Caroline Hubbard, Susan Kemp, Susan Markham, Allison Muehlenbeck, Crystal Rosario and Rebecca Turkington.

4

[image: image2.png]