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Messaging Exercise: 

Developing a Policy Platform 
1. Developing the issue

• What is the issue and why is it happening?

• What do our communities need to deal with the issue?

• What are our assumptions about the issue?

• What do we want to change? What is our long-term goal?

• What is our short-term objective?

2. Developing the strategy

• Who are our allies on this issue?

• Who are our opponents?

• What strategies are we going to use?

• Why are we going to do it?

3. Preparing for the results

• How will our strategy be received by others?

• How do we know if it’s good enough?

• How can we assess our strategy?
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