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Social Media and New Media
Note: This Trainer's Guide includes guidance for two presentations: Social Media and New Media Applied.  

Objectives

· Develop a working knowledge of social media and new media
· Understand the digital gender divide and how to address it 
· Learn the benefits of and strategies for incorporating social/new media into campaigns 
· Understand the basics of video and mobile advocacy 

· Practice shooting and editing videos
Materials

· Copies of the handouts

· Flipchart paper

· Markers 

· Internet connection
· Laptop computer

· Projector

· Screen
· Cell phones/video cameras/laptops (if you decide to conduct practical exercises)
Social Media and New Media Applied (4 – 5 hours)
Social Media: New Tools for Communication (1.5-2 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)
Web 2.0 and the social media revolution (10 minutes)

Benefits of social media (5 minutes)

Gender and technology (5 minutes)

Earned media (5 minutes)
Targeting your audience (5 minutes)

Getting started: social media tips and cautions (10 minutes)

Examples (10 minutes)

Exercise: Facebook in Action (10 minutes)
Conclusion/Questions/Evaluation (15 minutes)

New Media Applied: Using Video and Mobile Technology (2.5-3 hours)
Key terms (5 minutes) 
Using a camera (10 minutes with videos)

Editing (5 minutes)

Video message principles (5 minutes)

Examples (10 minutes)

Exercise: Incorporating new media into campaigns (35 minutes)

Mobile Advocacy (5 minutes)
Exercise: Video practice (10-15 minutes to plan, 30-45 minutes for shooting and editing, 20 minutes for presentations and discussion)
Conclusion/Questions/Evaluation (15 minutes)
Trainer’s Note:
These presentations provide an overview of how new and social media can be used in political communications. If this is the first exposure to communications that most of your workshop participants have had, it is strongly advised that you begin with the Communications Overview presentation so that they are comfortable with basic concepts before introducing more advanced topics. While the Social Media presentation can be used on its own, the New Media Applied presentation is best used as an add-on to provide participants with further instruction on how to use new media in their political and advocacy campaigns. This presentation does not address security issues, but it is an important topic that should be incorporated in certain contexts, for example, in closed political environments. See the Additional Resources section below.
These presentations may not be relevant in contexts where Internet penetration is low or where other communication methods are more commonly used due to access, cost, or other barriers. Carefully consider whether your participants will benefit from additional training in this area.  Do your participants have regular access to new and social media? Do their target audiences have access to technology? If the answer to either of these questions is "no", it may not be useful to include this presentation.  

When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant.

· Keep realistic expectations. This session is an overview of social and new media and the basics of using these tools. Adjust your expectations depending on the level of experience your participants have with this topic. 
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 
This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other.  You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentation, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Social Media: New Tools for Communication 
Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on common definitions based on their responses and the definitions below. What do these terms mean in the context of the lives and work of the participants?

You might also ask the participants to suggest other terms relating to social media that they think need to be defined at the onset.  You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· According to Wikipedia, social media can be defined as “interactive web platforms through which individuals and communities share, co-create, discuss, and modify user-generated content”. A group of Internet-based applications that allow the creation and exchange of user-generated content. Social media are software which mediate human communication. In 2012, social media became one of the most powerful sources for news updates through platforms like Twitter and Facebook. Social media is a sub-set of new media. 

· New media is a broader term that refers to on-demand access to content anytime, anywhere, on any digital device, as well as interactive user feedback, creative participation and community formation around the media content. Most technologies described as "new media" are digital and often interactive. Examples include the Internet, websites, computer multimedia, video games, CD-ROMs and DVDs. New media does not include television programs, magazines, books or paper-based publications. Wikipedia, an online encyclopaedia, is an example, combining Internet-accessible digital text, images and video with web-links, participation of contributors, interactive feedback of users and formation of a participant community of editors and donors for the benefit of readers. Facebook is an example of the social media model, in which most users are also participants.

· RSS feed: According to Wikipedia, an RSS feed is used to publish frequently updated works—such as blog entries, news headlines, audio, and video—in a standardized format. A feed includes full or summarized text, plus data such as publishing dates and authorship. A standardized format allows the information to be published once and viewed by many different programs. RSS feeds benefit readers who want to subscribe to timely updates from favorite websites or to aggregate feeds from many sites into one place. The user subscribes to a feed. The RSS reader checks the user's subscribed feeds regularly for new work, downloads any updates that it finds, and allows users to monitor and read the feeds. 

Trainer’s Note: 

Consider replacing the examples featured in these PowerPoint presentations with ones that you feel are more relevant to your workshop participants. Examples should show how new media can be used in a variety of settings such as political and advocacy campaigns, and by a variety of different actors such as candidates and elected officials. Try to show how one person or organization uses multiple platforms to demonstrate the different roles these sites can play and how they can complement one another. 
New Media Applied: Using Video and Mobile Technology to Convey Your Message
Trainer’s Note:  

This presentation may be useful if time and resources allow. It is focused on using video cameras and mobile phones as communication tools to help convey a message. The presentation is targeted at audiences that might use these technologies in their advocacy initiatives, but could be adapted for other audiences such as candidates seeking to get out information during their election campaigns. The presentation can be used to introduce the basic concepts, but will be most effective if time is allotted for participants to practice shooting, editing and presenting short videos. You should adapt the presentation based on the level of capacity/exposure of your participants. The basic concepts included in the presentation are suitable for a group that has no experience using video and mobile phones in their work, but a more advanced group will benefit from more in-depth content.  
Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on common definitions based on their responses and the definitions below. What do these terms mean in the context of the lives and work of the participants?

You might also ask the participants to suggest other terms relating to new media that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· New media: According to Wikipedia, new media is a broad term that refers to on-demand access to content anytime, anywhere, on any digital device, as well as interactive user feedback, creative participation and community formation around the media content. Most technologies described as "new media" are digital and often interactive. Examples include the Internet, websites, computer multimedia, video games, CD-ROMs and DVDs. New media does not include television programs, magazines, books or paper-based publications. Wikipedia, an online encyclopaedia, is an example, combining Internet-accessible digital text, images and video with web-links, participation of contributors, interactive feedback of users and formation of a participant community of editors and donors for the benefit of readers. Facebook is an example of the social media model, in which most users are also participants. 

· Footage: A film term meaning a shot or series of shots of a specified nature or subject. For example, footage of a campaign rally or footage of the destruction caused by an earthquake.  

· Advocacy: A political process by an individual or group that aims to influence public policy and resource allocation decisions within political, economic, and social systems and institutions. Advocacy groups are increasingly using new media to facilitate civic engagement and collective action.

· Crowd sourcing: Per Wikipedia, crowd sourcing is the practice of obtaining needed services, ideas, or content by soliciting contributions from a large group of people, and especially from an online community, rather than from traditional employees or suppliers. This process can occur both online and offline. The general concept is to combine the efforts of crowds of volunteers or part-time workers, where each one could contribute a small portion, which adds into a relatively large or significant result. 

· Crowd mapping: Per CNN, crowd mapping refers to people coming together over the Internet to create a digital map. It has been used to report violations during elections and map out the impact of natural disasters such as earthquakes.

Trainer’s Note: Filming Tips (slide 7)
Share the following tips with participants:  
· Keep the camera steady 

· When filming, make sure you keep your hand steady and avoid jerky movements. When panning (rotating the camera), do so very slowly so the camera doesn’t go out of focus. 
· Use the zoom feature of the camera sparingly. When possible, move physically closer to the subject instead, but do so with a slow and even step. 
· Stay focused on your subject the whole time she or he is speaking so you don’t miss any of the action. If you are conducting an interview, always use a tripod if one is available or place the camera on a stack of books on the table. 
· Offset your subject to one side (in other words, don’t put your subject in the center of the shot) to make it more visually interesting. Be sure to be relatively close to your subject. 

· Sound 

· Remember that the microphone is on the video camera/phone, so the closer the subject is to the video camera, the better the sound will be. 
· Be aware that if you shoot in a public place with a lot of background noise it is likely that your subject's voice will be drowned out. If possible, do the recording in a quiet place where you can eliminate background noises. 

· Lighting and Composition

· Sunlight is good, but the sun should be behind your back (the person doing the recording). If it is behind the subject, the subject will be “backlit” which often results in the subject being “blacked out” (hard to see). 
· If using artificial light, try to use more than one light source.

Additional Resources
· Introduction to Facebook Activism
This manual developed by DigiActive covers the potential benefits and drawbacks of using Facebook to launch an activism campaign and also provides guidance on how to do so. It provides information on three campaigns that successfully used Facebook as an advocacy tool.  
· Security in-a-box How To Booklet
This booklet, a project of Tactical Technology Collective and Frontline, is designed to help individuals understand how to safeguard their digital security. It seeks to identify and describe the risks one faces and help one make informed decisions about how best to reduce those risks. It answers eight broad questions related to basic security, data protection and communication privacy. This resource will be particular useful for participants in countries with closed and repressive political environments.
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This presentation and guide were developed by Amy Hamelin. NDI would also like to acknowledge those who contributed including Caroline Hubbard, Susan Kemp, Susan Markham, Allison Muehlenbeck, Crystal Rosario and Rebecca Turkington.
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