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Understanding the Nomination Process
Objectives
· To understand key elements of the nomination process and how best to navigate them
· To assess your opportunities for and challenges to being nominated
Materials

· Copies of the handouts

· Flipchart paper

· Masking tape

· Markers 

· Post-it notes or index cards in several colors

· Small "dot" stickers in several colors

· Laptop computer

· Projector

· Screen

Overview (3-3.5 hours)
Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)
Joining a party (15 minutes)

Nomination challenges (5 minutes)

Electoral systems, quotas, and legal requirements (15 minutes)

Selection process and exercise (20 minutes)

Exercise: Understanding the nomination process (40 minutes)

Exercise: Situational analysis (30 minutes)

Exercise: Power mapping (30 minutes)

Exercise: Making your case (10 minutes)

Conclusion/Questions/Evaluation (15 minutes)

Trainer’s Note:
This presentation is intended to assist women who have decided to run for elected office to consider the steps they can take to successfully win their party's nomination. It includes information on electoral systems and contexts such as the presence of quotas and helps participants consider how these details may impact the nomination process. It also includes a discussion of legal requirements that candidates must meet as well as an outline of selection processes and typical decision makers within political parties. It concludes with a series of practical exercises that will help participants analyze the situation, assess their chances, and develop strategies to maximize the likelihood of reaching their goal. It may be useful to start with the Deciding to Run for Elected Office presentation in this module before covering the materials in this session. 
When introducing this module, keep in mind the following:

· Encourage participants to be active.
· The course is designed to increase and enhance the knowledge and skills of each participant.
· Keep realistic expectations. This session is an introduction to understanding nomination processes. Adjust your expectations depending on the level of experience your participants have with this topic.
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.

Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Trainer’s Note: Key Terms (slide 5)
Ask the participants to define the terms first and then decide on a common definition based on their responses and the definitions below. What do these terms mean in the context of the lives and work of the participants?

You might also ask them to suggest other terms relating to women's political participation that they think need to be defined at the onset. You should let them know that they are welcome to stop and ask for clarification at any point during the session if there is a term with which they are unfamiliar or one which they believe requires further discussion. 

· First past the post (FPTP): is an electoral system in which the candidate with more votes than any other wins. It is often referred to as a “winner-takes-all” system. It usually features single-member constituencies. FPTP systems generally make it harder for women to be elected. 

· Proportional representation (PR): PR is an electoral system in which the number of seats won by a party or group of candidates is proportionate to the number of votes received. For example, if 30% of voters support a particular party then roughly 30% of seats will be won by that party. It is used in constituencies that have multiple members. PR systems tend to be more conducive in increasing the number of women elected to representative bodies. 

· Quota: According to the Quota Project, quotas require that women must constitute a certain number or percentage of the members of a body, whether it is a candidate list, a parliamentary assembly, a committee, or a government. The quota system places the burden of recruitment not on the individual woman, but on those who control the recruitment process. The core idea behind this system is to recruit women into political positions. 
· Reserved seat: A form of gender quota that sets aside a certain number of seats in an elected body for women. Women can either be appointed by their parties who receive seats based on their parliamentary strength or elected directly in a contest that includes only women. 
· Transparency: A system that is characterized by openness in terms of access to relevant, accessible, timely and accurate information. For example, a transparent government is characterized by budgets that are available to the public. Transparent decision-making processes within political parties are a hallmark of democracy and facilitate the participation of women. 

· Networking: According to the Merriam-Webster online dictionary, networking is the exchange of information or services among individuals, groups, or institutions; specifically: the cultivation of productive relationships for employment or business. The definition can be expanded to include political networks.

Activity: Power Mapping (slides 19-20)
Part I
· Pass out copies of the handout and go over it briefly with participants. 
· Walk through the example on the slide to help make sure that participants understand the power mapping technique. In this case, the party leader is the primary decision maker. As such, his influence is strong and, unfortunately, he is not currently in favor of giving you the nomination. The incumbent, the person from your party who currently holds the seat is obviously not keen on losing the nomination to you but he is a secondary decision maker and his influence is not as strong. The party leader’s wife and the women’s wing president are both supportive of you. Fortunately the Women’s Wing President sits on the selection committee, so her influence is strong. The party leader’s wife doesn’t have as much influence, but she might be able to put in a good word with her husband.
· Instruct participants to refer to the list of primary and secondary decision-makers that they created for their situational analysis. Have them think about how each individual would respond or react to their plans to seek the party’s nomination. Are they likely to respond positively or negatively to the idea? How strong will their response be? 
· Give participants 10-15 minutes to chart each person in their Power Map before moving on to the second step outlined on the next slide. 
Part II

· Walk participants through the strategic responses to the various categories listed on this slide. Using the example from the last slide, walk them through the different strategies. You would want to keep the Women’s Wing President involved in your effort, ask for her public support, and recruit her to lobby the party leader. It would be worth mentioning your interest in the nomination to the party leader’s wife and ask her to put in a good word for you with her husband even if her ability to influence the process is somewhat limited. You will definitely need to actively engage the party leader to convince him that you are the best person for the nomination. It might be worth approaching the incumbent to let him know you intend to seek the nomination and that you will support whatever decision the party makes.
· Give participants 10-15 minutes to consider their Power Map and determine which strategies might be effective to maximize their support and minimize the influence of those who would be against their nomination.
· Ask the participants to look consider their power maps and strategies and refer back to the messaging section in Step 2 of their Situational Analysis worksheet. Give them time to revise their messages on the basis of the Power Map exercise. In other words, what should participants say to each of these individuals to maximize their support or to minimize their opposition?
· Debrief by asking a few participants to share some of their examples.
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