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Women’s Caucuses 

Objectives
The objective for this session is to gain a deeper understanding of women’s caucuses, including:
· The benefits and rationale for establishing a women’s caucus
· What a caucus is, its structures and examples of different types of caucuses
· Lessons and practices for women’s parliamentary caucuses
Materials

· Flipchart paper
· Markers 

· Laptop computer

· Projector

· Screen
· Copies of handouts

· Internet connection if showing examples online

Overview (2- 2.5 hours)

Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives, key terms, topics (7 minutes)

Why a Women’s Caucus? (15 minutes)

Structure of a Women’s Caucus (15 minutes)

Caucus Activities (5 minutes)

Caucus Examples (15 minutes)

Strategies and Lessons (15-20 minutes)

Exercise: Targeting women voters (30 minutes)

Conclusion/Questions/Evaluation (15 minutes)
Trainer’s Note:
This presentation provides an overview of women’s caucuses, including the types and structure of women’s caucuses as well as the rationale and benefits. It provides examples of both cross-party and cross-sector women’s caucuses that NDI has helped to establish and support, highlighting aspects of their structure and work, and drawing out strategies and lessons for women’s caucuses. There is an activity at the end of the presentation that can be tailored based on the interests of the participants. 
· Keep in mind when covering this presentation that it is just an introduction and overview to women’s caucuses, and that it will take more time and detailed conversations when a group of women are considering establishing a caucus. 

· It may also be useful to combine this with skill building sessions from other modules, particularly those related to coalitions, negotiation and/or strategic planning.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.

Objectives, Topics, Key Terms

Spend some time giving participants a sense of where you will be heading during the session by explaining the objectives and topics to be discussed. Define key terms together—this will also give you a sense of what the participants already know about the topic. 

Trainer’s Note: Structure of a Women’s Caucus (slide 8)
Continued from slide

This is just to introduce the various aspects to establishing a caucus. Each of these steps takes time and would need to adjust to the specific group. It may be useful to share an example of any one of these steps from an existing caucus to give participants a sense of what they consist of. 
Trainer note: Please consider additional handouts from the country or region that are relevant, such as caucus Rules of Procedure or strategic plans. The current handout is an example of by-laws from Missouri State Women’s Political Caucus. 
Trainer’s Note: General Strategies (slide 24)
Continued from slide

•  Meetings with the political parties so that caucus members can demonstrate their ability to contribute to the party and provide a vehicle to not only to promote internal party reform on the party’s policies/mentality toward the inclusion of women but also build their structures/platforms on issues that the caucus is addressing.
Trainer’s Note: Lessons Learned (slide 25)
Continued from slide

· Long-term support: A successful caucus requires continual work, and establishing one is 
only the first step. Caucuses can be particularly fragile after a shift in power, and NDI-sponsored caucuses in Ukraine and Somalia have both been dissolved due to internal conflict. Ensure follow-up activities and long-term organizational support in order to maintain ties and strengthen a caucus’ influence. 
Exercise (slide 26)
Discuss these and other risks and how they can be mitigated. You might have small groups pick one challenge and brainstorm how they could address it (for example, how a caucus could work to mitigate the risk of being viewed as a “women’s only” group).

Additional Resources

· One Size Does Not Fit All: Lessons Learned from Gender Commissions and Caucuses, NDI and International IDEA, 2010
Guidance on the different structures, mandates, and best practices of gender commissions and women’s caucuses based on the experience of Latin America.

· Policy Brief: Advancing Women’s Caucuses in Legislatures
This Institute for Inclusive Security policy brief is based on work with the Forum of Rwandan Women Parliamentarians, a cross-party women’s caucus, and draws findings and recommendations for women’s caucuses in other contexts.  
· Women’s Caucus Fact Sheet
An NDI resource on women’s caucuses that provides an overview of forming a women’s caucus as well as guidance on structure. It also highlights cases from NDI’s work with women’s caucuses. 

· iKNOW Politics and Agora E-Discussion and Background Note on Women’s Caucuses
Background and summary documents of an online discussion on the effectiveness of women’s caucuses, benefits and lessons and the corresponding background note from May 2011. [image: image1.png]
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