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Working with the Media

Objectives

· Identify the benefits of and strategies for engaging media
· Learn how to prepare a media strategy and use tools to gain coverage of your message
· Understand media bias and attacks and how to respond 
Materials

· Copies of the handouts

· Flipchart paper

· Markers 
· Laptop computer

· Projector

· Screen

Overview (2.5-3 hours)

Introduction/Ground Rules/Icebreaker (20 minutes)

Objectives and topics (5 minutes)

Key terms (5 minutes)

Media defined (5 minutes)

Types of media (10 minutes)

Media relationships (10 minutes)

Developing a media strategy (20 minutes with exercise)

Gaining media attention (5 minutes)

Press releases (10 minutes)

Press conferences (5 minutes)

Editorials (5 minutes)

Media message exercise (45 minutes)

Media bias (5 minutes)

Handling negative attacks (5 minutes)

Conclusion/Questions/Evaluation (15 minutes)

Trainer’s Note:
This presentation provides a broad overview of media relations to include information on different forms of media, how to develop media strategies and relationships, tools for gaining media coverage, how to confront media bias and how to prepare for negative attacks. If this is the first exposure to communications that most of your workshop participants have had, it is strongly advised that you begin with the Communications Overview presentation so that they are comfortable with basic concepts before introducing more advanced topics. In particular, participants should be familiar with the basic steps in developing a communications strategy such as setting a goal, identifying target audiences and developing a message.
When introducing this module, keep in mind the following: 

· Encourage participants to be active.

· The course is designed to increase and enhance the knowledge and skills of each participant.

· Keep realistic expectations. This session is an overview of working with the media. Adjust your expectations depending on the level of experience your participants have with this topic. 
· Always consider the experience your participants are bringing to the table. Even where it is not noted in the Trainer Note, feel free to draw on their knowledge and ask them to share their experiences.
Please adapt the PowerPoint presentation, exercises, examples and handouts in advance of your workshop. They have been created for a global audience and need to be adapted to better suit the local context, the background of your participants and their level of experience. Terms, images and examples from the participants’ country or region should be used as much as possible so that they are relevant and contextually appropriate. 

This Trainer's Guide is meant to serve as a companion resource to the associated PowerPoint presentation. The vast majority of the information you will need is included in the notes section of each presentation. Additional instruction on how to facilitate some of the exercises and information that would not fit in the slide notes has been included here. As such, this Guide is not meant to be a stand-alone resource but rather a complement to the presentation.

If this is the first presentation in your workshop, start with participant introductions and ground rules prior to launching into the content of the session. You may also want to start with an icebreaker activity to get participants more acquainted and comfortable with you and each other. You may wish to ask participants to share their expectations for what they will get out of the training workshop. Understanding their expectations will allow you to further tailor your presentations, as possible, and to help relate the objectives of the sessions to the interests of the participants.
Trainer’s Note:  Small Group Discussions on Media Relationships (slide 11)
Have the groups discuss the following two questions: 

· Why do we need to establish media relationships?
· How do we establish these relationships?
If the following responses are not mentioned by participants, you can add and discuss them.
Why a Media Relationship?
· People tend to vote for/support who they know. Newer faces need the exposure that a media relationship can bring.

· Getting gender on the agenda. Women can use the media to publicize issues that might otherwise be ignored.

· The best person to deliver your message is you. The media will enable you to get your message out to a large number of people in a short period of time.
How do we establish these relationships?
· Ask. You might be surprised at how receptive journalists and talk show hosts are to requests for coverage.

· Make a list of all the media in your area. Read the paper, watch TV, if available, and listen to the radio. Research their distribution, audiences, editors, journalists, publication/broadcast deadlines, interests and formats (talk show, print, news, lengthy interviews). Be strategic about what stories you share with which media, keeping this information in mind. Plan to connect with a contact at each on a regular basis – mark it on a calendar.

· It is particularly useful to meet with the editors of media outlets in your community. Once they are sympathetic to you and your issues, it is easier to obtain coverage.

· Discover reporters who may cover issues similar to yours. Keep them informed on a regular basis. Learn their deadlines, areas of interest, days when they have trouble finding news stories, etc.  
· Remember that media professionals need news. Often, there is one or two days of the week when it’s easier to get your story covered because it’s a “slow news” day. Regardless of whether there is a lot or a little happening in the community on any given day, journalists still have to put together news stories. They will be more than happy if you help them do their jobs! 

Additional Resources
· A Media Guidebook: Finding Your Public Voice
This manual published by the United States Information Agency was developed to help women to enhance their media and communications skills. It includes sections on media strategies, press releases and conferences and print and electronic media.

· Handling the Media


This guide developed by Civicus, a non-governmental organization, is particularly useful for members of other civic organizations who are seeking to improve their media relations.  Various sections describe how the media works, why it is important to develop media relationships and how to work with journalists.
· A Practical Guide to Communication

This guide developed by the Liberal Party of Canada provides useful information on different forms of media and communication tools. This resource will be most relevant for members of political parties and candidates.
· Tips for Op-ed Writing
This resource developed by the American organization, the Op Ed Project, provides extensive information on how to prepare an Op-ed, its basic structure, how to convince an editor to publish your piece and responses to frequently asked questions.
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