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SAFEGUARDING 
THE SAFEGUARD: 
OBSERVER SECURITY

I�3�?�$�&�1�09�01��$�������$�&$��3�#�3���3�&$��$��9�&"�$��#&$�3&0�$���$�����
1�0�&41�0�1!1�3&�3���0�1���3<��l0�!�$��9�&"�$3��$���$31��$��1409�<�$��-&3�$3��"�
:�0$�$��1��$1�#�<�-43�#&$�3&01��$�9&"�3�"��1�34�3�&$1��$����1�-&�$31�-0&$��
3&�9�&"�$���]&0�&9�0��-�03�4"�0"<��$�&004-3�&0��43�&0�3�0��$��$9�0&$#�$31��
investigating and reporting incidents may be politically sensitive and could make 
#&$�3&01�3�0��31��&0�-�0-�30�3&01��I�3�?�$��"�3�&$�#&$�3&0�$���0&4-1�1�&4"��
ensure that volunteers understand the risks involved before they commit to 
-�03��-�3���$��ê&031�0�"�3���3&�9�&"�$��#&$�3&0�$���$��#�3���3�&$��k4��0�1!1�
could be stated in the observer Code of  Conduct or other commitment documents 
3��3�&�1�09�01��0���1!���3&�1��$��

@3�3���1�#��3�#���3��0���0����$4#��0�&� �13�-1�3��3��3�?�$��0&4-1��$�3�!��3&�
-0&3�3�#&$�3&01�:��"��13�""�����9�$��3���0�&0��$�?�3�&$1���&�"1��U$�&$3�;31�:��0��
observer security is a major concern, groups could form an internal committee 
�&41���1-����""<�&$�&�1�09�0�1�40�3<�130�3����1��-"�$1��$��#��140�1��\�!���""�
aspects of  planning, security policies should take into account the political context, 
�����1-�3�&� �3����"�3&0�"�-0&�11���$������0���&$�&� �3���&4$30<��k&#���1-�31�
of  the electoral process may be considered more dangerous than others, or some 
areas of  the country may be more volatile, in which case organizations may adjust 
3���"�9�"�&� �1�40�3<��&0�3�&1��-�0�&�1�&0�"&�3�&$1��

BUILDING RELATIONSHIPS

`$��&� �3���#&13�-&:�0�4"�:�<1�3&��$140��3���1���3<�&� �#&$�3&01��1�3&���9�"&-�
relationships within the communities in which they work, including building 
&$13043�9��0�"�3�&$1��-1�:�3��"&�"ª"�9�"�1�40�3<��&0�1��$��"���"��43�&0�3��1��
H<��$�0�3��3�$��3��#1�"9�1�:�3����&##4$�3<��#&$�3&01�:�""����9��:����1�
an ally instead of  a threat, and key contacts will be more likely to provide 
�9�$4�1��&0�0�-���0�1-&$1���� �-0&�"�#1��&��0�1���]&0�&9�0��#&$�3&0�$���0&4-�
leadership should maintain dialogue with the party leaders, government, election 
#�$���#�$3��&�<��$���$30�"ª"�9�"�1�40�3<��&0�1��$�&0��0�3&�0�1-&$��3&�"�11�
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New media and social networking websites can enhance security for 
#&$�3&01��k&��"�$�3:&0!�$��-"�3�&0#1�14���1�R���&&!��$����41���

3&�&$3�3�"�0���$4#��01�&� �#&$�3&01��$��&3��0�9&"4$3��01�/4�!"<��$��
��1�"<��� �-&3�$3��""<�9�&"�$3�&0���$��0&41�1�34�3�&$1��0�1���T&:�9�0���$�&0#�3�&$�
on social networking sites is relatively public and can easily be shared, so citizen 
#&$�3&0�$���0&4-1�1�&4"������0��4"���&43�:��3�3��<�-&13��S0&4-1�1�&4"��0��0��$�
from posting anything too politically sensitive or that could place observers in 
&#-0&#�1�$��-&1�3�&$1��k�3�1�14���1�l:�33�0��$��""&:�&�1�09�3�&$�"����01��-�3&�
#&$�3&0���9�"&-�$��1�34�3�&$1�/4�!"<��$��3&�3�!���$<�$��11�0<�1�40�3<�#��140�1�
�$���3�#�"<�#�$$�0�
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�1&"�3����$���$31��k30&$��0�"�3�&$1��-1�:�3��3����$3�0$�3�&$�"�&##4$�3<��$��"1&�
��"-���3�0��$�¥&0�0��3�3&�3�0��3���9�&"�$������$13�#&$�3&01��

DEVELOPING SECURITY PLANS

U3��1�0�3��"�3��3��3�?�$��"�3�&$�#&$�3&0�$��&0��$�?�3�&$1���9�"&-�1�40�3<��$��
&$3�$��$<�-"�$1��&0��""�3���0�#&$�3&0�$���ê&031�:�""����&0��3��<��0���;�43����
l��1��$"4��1�0��3�$����1��1�40�3<�-&"���1��"��0�&##4$��3�&$�1304340�1�
�$��-�&$��30��1���1�:�""��1�0�1�1�1�$�0�&�-"�$1��s��$���9�"&-�$��1�40�3<�-"�$1��
groups should consider any additional challenges women or minority observers 
#�<������$���ê�0�$3�1�$�0�&1��]&$�3&0�$��&0��$�?�3�&$1�1�&4"���"1&���9��"���"�
14--&03��14���1�9&"4$3��0�&0�13�ê ��33&0$�<1���9��"��"���� ���-0&�"�#��0�1�1��U$�-"��1�
:��0��1�40�3<��1���1��$���$3�&$�0$��&0��$�?�3�&$1�1�&4"����9�"&-���-"&<#�$3�
-"�$1�3��3�-"���"&$�ª��$��1�&03ª3�0#�&�1�09�01��$�3��#1�&� �3:&��

INTERNAL COMMUNICATION

Communication policies and tools should be designed to ensure that information 
�$����30�$1#�33���1�40�"<��$��:�3���1�"�33"���40��$��1�-&11��"���l��1�#��$1�41�$��
1�40��-�&$��"�$�1��$��-0&3�3���U$3�0$�3�&$$�3�&$1�:��$�-&11��"���U$�����3�&$��
3����0&4-�1�"����01��-�1�&4"�����$����"�#�3���$4#��0�&� �13�ê �3��3�:�""���9����11�
3&�3���&0��$�?�3�&$�1����0���3���&�1�09�0���3����&0��$13�$���3�����3���1�����$��
�""�#&$�3&0�$��&Þ�1�1�&4"����9�����/4�3��1�40�3<�3&�-0&3�3��$�&0#�3�&$��$��
-0&-�03<��l��1�&�3�$��$"4��1���0�$��-0�9�3��1�40�3<�-0&9���01�

Generally, no personal information about monitors should be released unless the 
�&9�0$#�$3�0�/4�0�1��3��&0��0���3�3�&$�-40-&1�1��U$�1&#���;30�#��1�$�0�&1��
groups may need to take extra precautionary measures to protect the anonymity 
&� �3���0�#&$�3&01��l��1�&4"���$"4�����&0��;�#-"���41�$�����$3���3�&$�$4#��01�
�$13����&� �-�01&$�"���3��"1��U$�1&#���1�1���3�#�<�����--0&-0��3���&0�#&$�3&01�
�$��#&$�3&0�$���0&4-1�3&�#��$3��$����"&:�-0&�"����U3��1�4-�3&�3���#&$�3&0�$��
&0��$�?�3�&$�3&���3�0#�$���� ��$��:��$�3��1��1�34�3�&$1�&40�
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TRAINING

k�40�3<�1�&4"�������-�03�&� ��9�0<��3�?�$�&�1�09�0�1�#&$�3&0�$��30��$�$���]&$�3&01�
1�&4"�����"��0�&$�:�&�3��<�1�&4"��&$3�3��$���&:��$�3����1��&� ��$��#�0��$<��
U$�����3�&$���""�#&$�3&01�1�&4"�����3�4��3���1��-0��43�&$�0<�#��140�1�3��<��$�
3�!����$"4��$��

±� Remove oneself  from a dangerous situation���� ���#&$�3&0����"1��1�
though her/his life is in danger, that person should leave the situation 
�##����3�"<��M9�$�3�&4���9�&"�$��#&$�3&01�1��!�3&�&""�3�&#-"�3���$��
accurate information on violent incidents, this information can be collected 
3�0&4����$3�09��:1���3�0�3����$���$3��1�&9�0�

±� Remain neutral in all disputes�

±� @":�<1��00<��$����$3���3�&$��&4#�$3 and monitor accreditation, 
�� �&$���1��114���

±� Take every threat seriously���$<��$���""�3�0��31�3&�#&$�3&01�1�&4"�����
0�-&03����##����3�"<�3&�3�������/4�03�01�

±� Act professionally and remain calm�

RELEASING REPORTS AND DISSEMINATING 
INFORMATION

Citizen monitors often collect and report sensitive information, and public 
statements and reports issued by monitoring organizations can have a social and 
-&"�3��"��#-�3��U3��1��#-&03�$3�3��3�3����$3�0��#&$�3&0�$��$�3:&0!���$"4��$��
regional and local branches, as well as all monitors, are made aware when reports 
�0��0�"��1����0&#�����/4�03�01��l��1��$��""&:�3��#�3&�-0�-�0���&0��$<���9�01��
0��3�&$1�3��3�#�<�&40��]�$<��0&4-1�&$"<��114��0�-&031��0&#�3����$30�"��
����/4�03�01�"�9�"���$�-�03��1���:�<�3&���"-�-0&3�3�13�ê ��$��#&$�3&01�&431����&� �
3����-�3�"��

Given the complex and sensitive information that monitoring groups are in 
possession of, they should develop plans for how to release information and what 
3&�0�"��1���$���ê�0�$3�1�$�0�&1��]&$�3&0�$���0&4-�"����01��-�1�&4"���":�<1�
assess the security situation before releasing data, and in some cases not all data 
#�<�����--0&-0��3���&0�-4�"��&$14#-3�&$��U� �3��0���1��������-0&����"�3<�3��3�
�$��$�1�&4"��-0&9&!��3�$1�&$1���0&4-1�#�<�&$1���0��$�&0#�$��13�!��&"��01��$��
�43�&0�3��1�&� �1&#��&� �3���0��$��$�1����&0��0�"��1�$��3��#�-4�"�"<�
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